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THE CRISIS MANAGEMENT INITIATIVE (CMI) is an inde-
pendent Finnish organisation that works to prevent 
and resolve violent political conflicts through informal 
dialogue and mediation. 

Nobel Peace laureate and former President of Finland 
Martti Ahtisaari founded CMI in 2000. Since then, CMI 
has grown to become one of the leaders of its field.



CMI STAFF. Photo taken at staff retreat in 2017.

CMI works to prevent and resolve violent political 
conflicts. We aim to achieve this through facilitating 
dialogue, mediating between conflicting sides, providing 
capacity-building and mediation support at different 
stages of peace processes — using our expertise to 
support the broader peacemaking community.

We focus on making meaningful contributions to peace 
processes in three regions – the Middle East and North 
Africa, Eurasia and Sub-Saharan Africa.

CMI IN NUMBERS 2017 

7.3  Million € total funding

73  Staff members

11  Peace processes in 12 countries

904  Meetings with conflict stakeholders

229  Workshops and dialogue meetings

44  Requests for new engagement

7500  Direct beneficiaries of conflict resolution activities

35% Women on average across programme activities
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The ability to resolve conflicts is not some 
mystical gift for only a select few. It is a skill 
we can all learn. 

MY PREDECESSOR, CMI’s founder President Martti Ahti-
saari, often notes that there is nothing inevitable about 
war and conflict. They are not natural catastrophes but 
man-made ones. And as President Ahtisaari puts it, what 
people have started, people can end. 

These are wise, but also binding words. Peace is not a 
passive process; we must all take responsibility for ac-
tively solving conflicts wherever they occur. This mes-
sage also has an optimistic tone, one that is typical of 
both President Ahtisaari and myself. The ability to resolve 
conflicts is not some mystical gift for only a select few. It 
is a skill we can all learn, develop, and apply in everyday 
life and in politics. My predecessor’s insight again comes 
to mind: peace is a question of will. We at CMI know that 
solving conflicts takes time, perseverance and a wide 
range of skills. And this is what we are good at. Our busi-
ness is peace and mediation. 

In the short time that I have chaired the Board, the fol-
lowing three things have struck me most about CMI.

Simply put, peace is a sound 
investment.

First, CMI prevents conflicts. As is true in many areas of 
life, preventive measures are usually cheaper and eas-
ier than corrective measures. Whereas the economic 
cost of full-blown war is measured in the billions of eu-
ros per day, a CMI peace negotiation meeting costs about 
40,000 euros. Despite this solid economic argument, 
conflict prevention is too often seen as meddling with 
the internal affairs of countries. Hopefully this mindset 
will change now that the United Nations and many other 
international organisations are starting to prioritise con-
flict prevention. Simply put, peace is a sound investment.

Second, CMI stands out for its work as a peace media-
tor. CMI has 18 years of experience in solving violent con-
flicts around the world. Our teams work hard in Eurasia, 
the Middle East and North Africa as well as in Sub-Saha-

ran Africa to bring conflicting parties together to make 
peace. The figures from 2017 speak for themselves: with 
a highly professional staff, we are involved in 11 peace 
processes in 12 countries, with 16 projects around the 
world, 13 informal dialogue platforms, and last year we 
organised 229 workshops or dialogue meetings, 904 
meetings with conflict stakeholders, and 606 meetings 
with international peers. This is an impressive record of 
CMI’s efforts and progress.

Third, CMI places a strong focus on women in peacemak-
ing. Unlike many other organisations in the field, we have 
invested in a five-member team to bring their expertise 
related to women in peacemaking to all of CMI’s work, 
both at home in Finland and abroad. Including women in 
peacemaking is essential for building more democratic 
and equitable societies.

These three characteristics make CMI distinctive, and one 
of the world’s leading conflict resolution organisations. 
But our ambitions go even further. We want to be at the 
cutting edge in understanding the significance of artifi-
cial intelligence and modern technology. Cyber attacks, 
the manipulation of information, and meddling with dem-
ocratic processes are all parts of a megatrend that has 
emerged through the digital revolution. But technology 
also has great potential for good. There is no such thing 
as a Peace Machine just yet, although there are many ef-
forts being made in this direction. Peace and technology 
is an area where smart alliances could bring significant 
results. We build partnerships and invest in internal learn-
ing to be part of this development. Machines and com-
puting power will not solve our wars for us, but they can 
condense masses of information that we can use to sup-
port our own decision-making and broker peace.

Though 2018 will not see the end of war or conflict, our 
annual report for 2017 does show that we at CMI are 
steadily and patiently continuing our work. Peace by 
piece. 

A WORD FROM THE NEW CHAIRMAN
ALEXANDER STUBB
CHAIRMAN OF THE BOARD
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“We at CMI know 
that solving 

conflicts takes 
time, perseverance 
and a wide range 

of skills.”
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SETTING A HIGH BAR FOR PEACEMAKING

A new strategy aims to strengthen CMI’s 
role as one of the leaders in the field. We 
focus on enhancing women’s participation 
and on developing innovative approaches 
to peacemaking. 

IN 2017 WE HAD a number of milestone events to take 
to heart. It was a special year for all Finns, marking our 
100 years of independence. Our first century is an in-
spiring story of transformation - a developing country 
torn by civil war turning into one of the most peaceful 
and prosperous societies in the world. That wasn’t just 
a lucky strike, it took a vision of inclusion, egalitarian 
policies and relentless work.

In June we also celebrated President Ahtisaari’s 80th 
birthday and his unique achievements in peacemak-
ing. True to his word, he passed the Chairman’s gavel 
to Alexander Stubb and continues as CMI’s senior ad-
visor. We offer our heartfelt thanks to President Ahti-
saari for having the vision and courage to set up CMI to 
complement the efforts of formal actors. We also of-
fer a warm welcome to our new Chair Alexander Stubb 
who will be the guardian of the Ahtisaari legacy but also 
take us to the next level.

It was also time for CMI to take stock of our trials and 
successes and to envision our role in the years to come. 
Our new strategy builds on our still valid mission and vi-
sion - we continue to focus on preventing and resolv-
ing violent conflicts, and we still believe that all con-
flicts can be resolved. 

So what will change? 

We have identified five growth areas for CMI that look 
to the future and strengthen our sustainability. During 
the 18 years of hard work building on President Ahti-
saari’s legacy, investing in organisational capacity, be-
ing true to our high-level professionalism built and our 
track record in mediation, we want to remain one of the 
leading independent mediation actors. 

Firstly, our focus will be on gender equality and wom-
en’s participation in peace processes because we be-

lieve that inclusivity is key to sustainable peace. CMI’s 
approach is very holistic and gender-sensitivity is con-
sidered in all our activities.

Secondly, we engage in the development of innovative 
approaches to peacemaking. The resurgence of power 
politics has created an even more urgent need for crea-
tive mechanisms and tools. Though much of the peace-
making still happens directly in human interaction, new 
technologies, artificial intelligence and big data can help 
us take steps, if not leaps, forward.

Thirdly, securing strategic partnerships and sustainable 
funding is key to us. CMI’s partnership with Finland is 
complemented by bilateral agreements with institutions 
and governments, as well as with international and pri-
vate fundraising from individuals, foundations and com-
panies. In the increasing complexity in the world of con-
flicts, coordination and complementarity are critical. At 
specific junctures, we can take on initiatives that formal 
actors cannot or are not ready to undertake. We seek to 
increase our funding base from the current 8 million to 
10 million by 2020.

Fourthly, we nurture opportunities for professional 
growth of our own staff but also for the conflict resolu-
tion community at large. We need the best talent with 
strong skills and adequate tools to tackle the intricate 
issues of this field.

Our fifth growth area is strengthening our adaptive and 
results-based management. Organisations involved in 
conflict resolution are facing growing public demands 
for demonstrable results and better value for money. This 
requires adaptive approaches to assessing and commu-
nicating results to key stakeholders and the general pub-
lic. This annual report is an example of that reporting.

We are fully committed to the new strategy that sets 
a high standard for our work, as it should. In the next 
couple of years CMI will become even better equipped 
to continue building peace in the most complex conflict 
environments on this planet. With your support that is 
possible.

TUIJA TALVITIE
EXECUTIVE DIRECTOR
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“New technologies, 
artificial intelligence 

and big data can 
help us take steps, if 
not leaps, forward.”

7



ENSURING COMPLEMENTARITY BETWEEN 
OFFICIAL AND UNOFFICIAL PEACE ACTORS

CMI’s new programme fosters genuine will-
ingness and determination.

A KEY SUCCESS FACTOR in CMI’s work is our high de-
gree of independence and the genuine willingness and 
determination to support the needs of conflict parties 
and national actors. This enables us to focus our conflict 
prevention and resolution efforts on the driving concerns 
and articulated vision of the principal stakeholders. Our 
professionalism requires that we ensure an equal em-
phasis on complementarity and coordination with offi-
cial actors and processes. CMI’s strength is our ability to 
navigate within and between formal and informal spac-
es. Our mandate rests on long-term relationships, offi-
cial requests and direct invitations by key stakeholders.

Our approach has been exemplified in Libya, where direct 
engagement with conflict parties has provided space 
for Libyans from all sides to search for long-term solu-
tions. The discussions on a set of common rules for cre-
ating a shared political system between actors from di-
verse political backgrounds are the culmination of this 
work. The same elements can also be found in Pales-
tine, where CMI’s added value has supported the broad-
based engagement of Palestinian actors in their search 
for a peaceful settlement.

In 2018, CMI began a new programme for the period 
2018–2021. We aim to further consolidate CMI’s position 
as a leading independent organisation in conflict resolu-
tion internationally, building on our track record and dis-
tinctive strengths. We seek closer professional partner-
ships to strengthen the practice of peacemaking and in-
ternational comprehensive security. The overall objective 
of CMI’s programme is to prevent and resolve violent po-
litical conflicts. While we focus on process design based 
on direct engagement with and feedback from conflict 
parties, we place even stronger emphasis on effective 
linkages at the regional and international levels.

CMI’s programme is implemented primarily in three ge-
ographic regions: Eurasia, the Middle East and North Af-
rica (MENA), and Sub-Saharan Africa (SSA). CMI has a 
strong track record in these regions, where substantive 
networks, access and credibility have been built up for 
more than a decade. Reflecting CMI’s programmatic de-

velopment, the aim is to the aim is to deepen our region-
al approach, which builds on our country-level work. To 
achieve this, CMI will further strengthen its collaboration 
with relevant regional actors.

In Eastern Europe and South Caucasus, CMI supports sev-
eral peace processes with the main focus on directly en-
gaging with parties of the conflict through providing un-
official platforms for dialogue and supporting the capac-
ities of different actors. However, the other key contri-
bution of CMI’s work is the support to official mediation 
processes and mediating bodies in their conflict resolu-
tion efforts; all the while done in close connection to our 
own direct engagement with the conflict parties.

In the MENA region, CMI aims to address regional dynam-
ics in conflict resolution. Unlike the other regions where 
we work, MENA regional mechanisms have yet to reach 
their full potential for conflict prevention. The support 
to the official mediation efforts and links to the region-
al powers require quite a different approach. CMI’s way 
of working is built around bilateral relationships and co-
operation with with key regional brokers and unofficial 
mechanisms.

The African Union (AU) Mediation Support Capacity Pro-
ject seeks to build upon and increase the mediation ca-
pacities of the AU and the Regional Economic Communi-
ties. Furthermore, the project supports the collaboration 
and coordination within the broader African Peace and 
Security Architecture (APSA). The project gives promi-
nence to women in mediation processes in the context 
of the APSA and the support to the operationalisation of 
the Network of African Women in Conflict Prevention and 
Mediation, FemWise-Africa, formally established in 2017.

In the course of the new programme, we forecast sig-
nificant growth and aim to diversify our funding base. In 
order to create more systematic linkages between CMI’s 
internal learning processes and international peacemak-
ing practices, CMI will invest in a new focus area on Poli-
cy and Learning. Our global mediation efforts will be an-
chored in inclusive processes, especially with respect to 
the role of women in peacemaking. At a time of increased 
global polarisation, ensuring complementarity between 
official and unofficial actors is essential for the peaceful 
settlement of conflicts.

VILLE BRUMMER & ITONDE KAKOMA
PROGRAMME DIRECTORS
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“Ensuring 
complementarity 

between official and 
unofficial actors is 
essential for the 

peaceful settlement 
of conflicts.”
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PROJECTS 2017
EURASIA
UKRAINE CMI has supported a political dialogue among 
key actors from Ukraine’s political, economic and social 
life. The aim of the dialogue is to build an inclusive soci-
ety that can withstand internal and external con-
flicts.

In 2017, as part of this dialogue, CMI 
engaged a large group of influential 
Ukrainian Members of Parliament, 
key civic opinion makers and ex-
ecutive officials and negotiators 
to improve their understanding of 
international experience in peace 
processes. This builds the founda-
tion for a wide coalition of influen-
tial Ukrainian actors with the aware-
ness, capacity and will to engage with 
the country’s political leaders and the pub-
lic on the Donbas peace process. The group has fo-
cused on developing and promoting realistic proposals 
to resolve the conflict. These proposals have been dis-
seminated both upwards to decision-makers in the offi-
cial peace process and downwards to the wider public.

TRANSDNIESTRIAN SETTLEMENT PROCESS In 2017, CMI 
continued its engagement with the Transdniestrian set-
tlement process by supporting a dialogue platform that 
offers informal space for structured and regular commu-
nication between key national and international actors.  

The dialogue platform focuses on range of issues with-
in and outside of 5+2 process, bilateral relations and is-
sues related to regional and international dynamics rel-

evant to the peaceful settlement of the conflict.

GAGAUZIA CMI continued its work to 
contribute to a conducive environ-

ment for dialogue between central 
Moldovan authorities in Chisin-
au, and the authorities of the au-
tonomous region of Gagauzia in 
Comrat. Our work has created a 
viable and legitimate platform for 

dialogue, dealing with contentious 
and difficult issues dominating the 

center-autonomy relations. The pro-
ject has ensured better understanding 

on how Gagauzia could exercise its auton-
omous powers efficiently. 

SOUTH CAUCASUS In 2017, CMI continued to support 
individuals and officials who play a role within their re-
spective societies to promote peace narratives and con-
flict transformation. CMI has been facilitating a dialogue 
platform across the conflicts divides as well as by pro-
viding targeted expertise for official actors engaged in 
their respective peace processes and negotiation pro-
cesses. Our work strengthened their understanding of 
peace processes and conflict resolution.

Project Manager Jale Sultanli and Head of Eurasia Roxana Cristescu (right picture) work to disentangle the complex 
conflicts in the Eurasia region. 
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MIDDLE EAST AND NORTH AFRICA

PALESTINE Notwithstanding several agreements be-
tween rival Palestinian factions, there remain severe ob-
stacles in the way of Palestinian national unity. Together 
with its partner Masarat, CMI seeks to enable broad-
er political participation and involvement of 
different Palestinian groups and commu-
nities in advancing reconciliation and 
unity. In 2017, this resulted in the in-
creased capacity of the civil socie-
ty actors to play a meaningful role. 
Connections between the civil so-
ciety and the political leadership 
taking part in the official reconcil-
iation process were also strength-
ened.

YEMEN Despite raging civil war, we 
maintained dialogue between rival par-
ties, enabling successful localised conflict 
mitigation through ceasefires and prisoner exchanges in 
several regions.

LIBYA The country remains deeply fragmented along re-
gional, political and societal divides over fundamental 
questions of Libya’s future. To address this, over the past 
several years CMI has supported dialogue between dif-

ferent groups in key regions and at various levels to help 
them to develop a common vision and overcome the ad-
versaries. In 2017, the relations between the country’s 
main political parties improved significantly with our help.

IRAQ With the military defeat of Isis, the 
need for political and societal recon-

ciliation in Iraq is increasingly impor-
tant. Since 2015 CMI has focused 
on increasing appreciation and un-
derstanding of the need for inclu-
siveness in reconciliation efforts 
in Iraq, among officials and politi-
cal groups, including those in oppo-

sition. In early 2017, a CMI support-
ed working group presented a Nation-

al Reconciliation Strategy (NRS) to the 
Prime Minister.

MIDDLE EAST REGIONAL In addition to its work on na-
tional level conflict, CMI seeks to address regional dy-
namics in the Middle East that contribute to the contin-
uation, or escalation of conflict. As part of this work, we 
want to increase understanding of regional dynamics, but 
also establish channels and good offices for conflict par-
ties affected by regional dynamics.

Maruan El-Krekshi, Head of Middle East and North Africa team, and Project coordinator Sultan Yasin (right) discuss the 
future of CMI’s work in the Middle East.
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SUB-SAHARAN AFRICA

AFRICAN MEDIATION CAPACITIES For almost a decade, 
CMI has built active relationships with different medi-
ation actors involved in the African Peace and Securi-
ty Architecture (APSA). CMI is engaged in de-
veloping institutional media tion capac-
ities of the African Un ion (AU) and 
the Regional Eco nomic Communi-
ties (RECs), as well as providing 
them with targeted sup port in 
mediation and conflict preven-
tion initiatives they engage in. 
In 2017, our work strengthened 
the conflict prevention and me-
diation capacities of the Eco-
nomic Community of West Af-
rican States (ECOWAS), amongst 
others by support to the develop-
ment of Mediation Guidelines. One fo-
cus since 2017 is also support to the Pan-
African network of Women Mediators (FemWise-
Africa) which was formally established by the AU in July 
2017 and is located within the APSA.

SOUTH SUDAN Deepening humanitarian crisis and in-
creased fragmentation of the overall context has nega-

tively impacted the implementation of the peace agree-
ment in South Sudan.  In response, CMI has focused its 
efforts on supporting initiatives that enhance societal 

trust and the inclusivity of the political sphere 
– essential precursors for wider political 

progress. In 2017, our work led to the 
strengthened role and capacity of 

the Women’s Parliamentary Caucus 
in peace, security and reconcilia-
tion. In addition, CMI has contrib-
uted to an increased understand-
ing of the need for more inclusive 
peace processes in South Sudan.

CONFLICT PREVENTION IN THE 
GREAT LAKES REGION CMI continues 

to advise and support regional efforts 
for sustainable peace in the Great Lakes 

Region. Notably, CMI has supported efforts 
of President Mkapa, Lead Facilitator of the East Af-

rican Community in the Inter-Burundi Dialogue, and has 
maintained contacts with key stakeholders.

Programme Director Itonde Kakoma addressed the participants at the 2017 Sub-Saharan Africa team retreat.
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GLOBAL

WOMEN IN PEACEMAKING We work to transform the 
international commitments to strengthen women’s role 
in peacemaking into real gains. We combine two com-
plementary strategies to support women’s meaningful 
participation: The first is working with national actors in 
conflict affected countries to strengthen women’s polit-
ical influence in peace and security. The second is build-
ing capacity among mediation and peace support actors 
on gender-sensitive conflict resolution.

A substantial part of our work in 2017 focused on sup-
porting women’s networks in South Sudan, Libya and 
Yemen. For example in South Sudan, our work led to the 
strengthened role and capacity of the Women’s Parlia-
mentary Caucus to deal with the questions of peace, se-
curity and reconciliation. Furthermore, concrete steps 
were taken to strengthen women’s inclusion in other 
countries such as Palestine and Moldova. Equally, we 
strengthened the capacity of key mediation actors on 
gender-sensitive mediation. This was done through well-
established platforms, such as the High-Level Seminar 
on Gender and Inclusive Mediation, as well as through CMI’s Johanna Poutanen at the annual meeting of the 

Nordic Women Mediators Network.  

close cooperation with emerging networks, such as the 
Nordic Women Mediators Network and the FemWise-Af-
rica. 

POLICY AND LEARNING Also in 2017 we aimed at con-
tributing to global discussions on conflict resolution and 
prevention to ensure coordination and cooperation and 
strengthen partnerships and joint learning in this field. 
Operationally-based policy work provides an impor-
tant foundation for strategic relationships that can aid 
peace processes. In our 2018-2021 programme Policy 
and Learning is one of the new focus areas.

Hussein Al-Taee and Johanna Poutanen campaign for strengthening womens’ role in peacemaking. Al-Taee works as an 
Advisor in the Middle East and North Africa team, Poutanen leads the Women in Peacemaking team.
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The desired impact of CMI’s Programme is to prevent and 
resolve violent political conflict. CMI aims to achieve this 
through strengthening the effectiveness and sustainabil-
ity of conflict resolution and prevention processes, agen-
cy, and practices. CMI views peace processes through a 
broad lens, which encompasses a range of different po-
litical and societal transition processes, that are relevant 
to the prevention and resolution of conflict.

The Programme takes place over a wide range of glob-
al conflicts, and involves wider thematic issues and in-
stitutions in the field of peace mediation. As individu-
al projects operate along tailor-made approaches and 
in unique contexts that are in constant flux, the results 
of projects are not directly comparable nor easily ag-
gregated.

In each project, CMI seeks to create context-defined, 
sustainable and systemic changes: contributions for 
peace. If successful, by resolving or ameliorating a crit-
ical element, these contributions can be a catalyst for 
wider systemic change. Conflicts involve different lay-
ers and issues and it is common that there are multiple 
processes and actors within a wider “ecosystem”. Com-

The PMO (Programme Management Office) team tries 
to capture programme level results and lessons. Oskari 
Eronen, Mikko Patokallio, Laura Salonen and Maarit 
Malkamäki (not in the photo).

TRUST: Trust among the conflict parties and in the 
progress of the peace process is crucial for any 
peace that can be sustained over the long term.

CHANNELS: Channels of communication need to 
be maintained, and in many cases new ones need 
to be created. Lack of communication creates mis-
understanding and hinders and imperils construc-
tive progress.

CAPACITIES: The technical and political capaci-
ties of the conflicting parties, mediators and so-
cietal actors are essential to peaceful resolution of 
conflicts.

INCLUSION: Including all the relevant people, 
groups and views in the peace process increases 
the applicability and sustainability of the outcome.

SOLUTIONS: Conflict resolution is a cooperative ef-
fort to find common solutions to critical issues that 
cause conflict.

FIVE TYPES OF RESULTS
Conflict resolution is a complex affair, involving sev-
eral different elements coming together for a unified 
purpose. We at CMI like to call these elements “results 
baskets” – critical ingredients for creating sustaina-
ble, inclusive peace.  

plementarity, and identifying value added is central. To-
gether with other actors, CMI seeks to support conflict 
parties and societies on the road to sustainable peace 
through targeted interventions in geographic and the-
matic areas where we can best do so.

CMI continues to develop meaningful ways to assess 
these contributions and their broader impact. Over the 
past years major progress has already been made in im-
proving staff capacities and management of CMI’s Pro-

CAPTURING RESULTS AND LEARNING
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Head of the Programme Management Office (PMO), Oskari Eronen, explaining the meaning of programme indicators during 
staff retreat 2017.

gramme on a results-basis. Accountability for results is 
built in the long-term on learning and adaptive manage-
ment. 

Internal reviews that CMI has conducted since 2012 play 
a key role in supporting internal reflection and learning 
within the project team and more widely in the organi-
sation. They are a key tool for adaptive management, as 
they allow shortening the loop from learning to adapta-
tion and allows CMI to develop its approach in the spe-
cific projects but also in overall programming. 

Over the course of 2017, CMI 
has systematically emphasized 

learning and developed methods 
to support the internal learning.

Over the course of 2017, CMI has systematically empha-
sized learning and developed methods to support inter-
nal learning. CMI used a Critical Friend methodology in 
the evaluation of its 2014-2016 Programme, emphasis-
ing real-time learning and quick feedback loops. The pro-
cess greatly contributed to CMI’s strategic thinking and 
design of a new programme. For the year 2018 we have 
approved a plan with specific internal learning goals on 
staff capacities and cross-organisational sharing.

In 2017, CMI has actively shared its approach and tools 
with other actors in the field. There has been lot of in-
terest inside Finland and internationally on CMI’s experi-
ence on internal reviews and testing of the Critical Friend 
methodology in particular.
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LIBYA
With CMI’s help, Libyan political parties are 
collaborating to create the conditions for 
peace. Our efforts in Libya underline our 
added value as an independent actor that 
is able to complement official peacemaking. 

Voices are raised. Hands start to wave.

At the Residence hotel in Tunis, the Tunisian capital, a 
meeting between Libya’s main political parties is in full 
swing.

Majda Alfallah and Mohamed Almisawi are sitting oppo-
site each other at a U-shaped table, arguing – construc-
tively, it must be said – about the future of their country. 
Just six months ago, constructive argument would hard-
ly have been possible.

Alfallah is a member of the Justice and Construction par-
ty, which was on the side of the 2011 revolution that over-
threw Muammar Gaddafi. Almisawi, by contrast, opposed 

the revolution. He represents the National Struggle party, 
which operates outside of Libya.

A law that came into force in Libya in 2013 excluded Alm-
isawi and other Gaddafi supporters from Libyan politics. 
This still gives cause for bitterness.

Building trust between political parties and 
movements

The 2013 law is widely considered an obstacle to recon-
ciliation – something that deeply divided Libya, and Lib-
yans, desperately need.

Since the revolution, Libya has drifted into a situation 
where political power is fragmented between compet-
ing governments and armed factions. In Libya, there is 
no unified vision for the country’s future. The unrest fu-
els migration to Europe, and the current vacuum of pow-
er in many parts of the country can provide a breeding 
ground for terrorism.

CMI supported meetings have provided the politicians a valuable opportunity to develop a better understanding of the 
priorities of other groups and identify mutually agreeable solutions. Zikrayat Alyazidi (left) from the Struggle Front party 
and Boubakar Ali from the Federal Block party.
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To address the problems, over the past several years CMI 
has supported dialogue between different groups in key 
regions and at various levels to help them to develop a 
common vision and overcome their differences. The di-
alogue involves, for example, political parties, civil soci-
ety actors, and tribal groups.  

Since August 2016, CMI has been helping to build con-
sensus among Libyan politicians by informally bringing 
the main parties to the same negotiating table. In the 
time since then, the relations between the parties have 
improved a great deal. There has been such an increase 
in trust on all sides that many politicians have even be-
come friends. In Tunis also, the participants can often 
see the lighter side of things, and happily take group 
photos on their smartphones.

“In the past there was no trust between the political par-
ties and movements. These meetings help to build this 
trust,” Alfallah says.

The meetings have provided the politicians a valuable 
opportunity to develop a better understanding of the 
political priorities of other groups and identity mutually 
agreeable solutions.  With the help of CMI, the political 
parties have created a set of common principles for do-
ing politics in peaceful ways. The draft Political Parties 
Charter of Honor is a sign of how enhanced dialogue is 
translating into concrete initiatives.

“We all have a duty to sit down 
together and create our common 
future.”

As the dialogue has moved forward, CMI has been able to 
bring new, previously reluctant parties, such as the for-
mer supporters of Gaddafi’s administration, to the table. 
“This is a great opportunity for me to meet people such 
as Almisawi, who were involved in the previous adminis-
tration. In our country, there has to be room for all of us. 
We all have a duty to sit down together and create our 
common future,” Alfallah describes.

Politicians Majda Alfallah and Mohammed Almisawi think that Libyans should forget the past disagreements and start to 
build a common future.
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Alfallah emphasises that the enforcement of the 2013 
law that excludes supporters of the Gaddafi regime has 
fuelled much anger and instability in Libya.

“Our future must be based on peaceful coexistence and 
cooperation, while at the same time fostering diversity. 
Only criminals should be shut away.”

Almisawi is grateful to Alfallah for his ability to build rec-
onciliation between people.

“We have to leave the past behind us if we are to create 
a brighter future for our daughters and sons.”

New life to the UN peace process

CMI’s efforts in Libya highlight our added value as an in-
dependent conflict resolution actor that is able to com-
plement official peace processes. 

The main aim of the meeting in Tunis is to breathe new 
life into the United Nations’ formal peace process. Many 
of Libya’s most important groups were excluded from the 
peace agreement that was reached in 2015.

The new UN Envoy to Libya, Ghassan Salamé, wants to 
give a voice to all Libyans – that is, to allow previously 
marginalised political parties and movements to have a 
hand in deciding on the country’s future.

In Tunis, the main focus is on the national conference, 
which according to the UN is aimed at establishing 
guidelines for the new constitution, for functioning po-
litical bodies, and for a period of transition to the next 
elections.

The parties are in agreement that the national confer-
ence must represent the broadest possible spectrum of 
Libyan society. What this radical inclusiveness means is 
that the armed groups, which now have a lot of pow-
er, must also be included. The message that the parties 
jointly want to give is that the conference must result in 
clear steps and a definite timetable for the transitional 
period leading to the election.

“Overall, this was an extremely fruitful meeting. We 
agreed on many things, and we managed to draw up rec-
ommendations for submission to the UN,” says Alfallah.

“If there was no hope, I wouldn’t be here”

The ability of the Libyan political parties to cooperate is 
an important step towards making democracy possible 
at all in Libya.

In the 42 years of Gaddafi’s rule, political parties were 
banned. It is partly for this reason that constructive po-
litical debate is still in the developmental phase. In recent 
years, Libyan politicians have been preoccupied with mu-
tual animosity and power struggles. This has been at the 
expense of hammering out a common vision and future 
for Libya. The lack of such a vision has further deepened 
the country’s crisis.

“Libyans have lost their faith in politicians, because pol-
iticians have failed to respond to people’s needs – for 
example, for food and physical safety. These problems 
will continue as long as we do not find a solution to the 
political situation,” Alfallah explains, before adding on a 
more optimistic note: “We are confident that our political 

LIBYA
Population: 6.4 million
Area: 1.77 million km2

Largest cities: Tripoli, Bengazi, Misrata
Human development index: 0.716 (ranked 102 in the world)

Our work: In Libya, there is no unified vision for the country’s future. 
Over the past several years we have supported dialogue between dif-
ferent groups in key regions and at various levels to help them to de-
velop a common vision and overcome their differences. The stabilisa-
tion of Libya would have significant ramifications as the unrest fuels 
migration to Europe, and the current vacuum of power in many parts 
of the country can provide a breeding ground for terrorism.
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collaboration will ease the way towards a more peaceful 
reconstruction of the country.”

Alfallah and Almisawi agree that Libya is currently so 
deep in crisis that the only direction left is upward.

“If things were hopeless, I wouldn’t be here today,” says 
Almisawi.

Both Alfallah and Almisawi are grateful for their support 
they have received from Finland. Without it, the meetings 
in Tunis would not have been possible. Some of the ex-
penses involved have been covered by donations raised 
through the Don’t Tell Martti fundraising campaign. (See 
page 27).

“The Finns are a noble people. This is one thing our two 
countries have in common. CMI is creating a really unique 
model for peace, and is helping politics in Libya to ma-
ture, to grow towards democracy”, Alfallah says. 

Video series (in Finnish) on our work in Libya available on 
Facebook: http://bit.ly/2Fzf19E

WOMEN IN PEACEMAKING
CMI helps Libyan women to take part in 
politics at a time when they are severely 
marginalised.

Libyan women played a significant role in the events of 
2011 that led to the overthrew of Muammar Gaddafi. The 
beginning of the revolution created opportunities for 
women’s active engagement in the political sphere, es-
pecially in informal spaces. With continuing political in-
stability and a difficult security situation however, the 
marginalisation and silencing of women has become a 
severe challenge.

Since 2014, CMI has created possibilities for women to 
engage in constructive dialogue on the future of the 
country. In January 2017, women participants from vari-
ous CMI facilitated dialogues formed a Women’s Work-
ing Group (WWG) with the objective to identify opportu-
nities and entry points for Libyan women to take a more 
active stand in the transition process.

With support from CMI, the WWG coordinators led a con-
sultation that extended to all regions of Libya to gain 
knowledge on how women evaluate the roles they played 
during and after the events of 2011, their current politi-
cal participation, and their future engagement in Libyan 
national reconciliation. The consultations reached over 
500 women, including members from women’s unions, 
students, and members from political parties and move-
ments, and women from the communities in southern 
parts of Libya.

Enhancing women’s participation and gender equality is 
a strategic priority for CMI. 

Politicians engaged in a constructive debate at the Tunis meeting. From the left: Saad Sallama from Justice and Building 
party and Suheir Alfarjani from Altaghir Party.
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Finance overview

CMI’s total income in 2017 was 7.3 million, which is 12.7 
% more than in the previous year (6.5 m). The rea-
son for this quite big increase is that previous year’s 
income was smaller due to the Finnish Government’s 
development aid cuts. However, during 2017 CMI was 
also successful in raising more funding from Finland 
and private sources. The surplus decreased by 90k 
euros, being at a total of 102 000 euros in 2017. Cash-
flow continues to be solid and general costs low.

Broader funding base

In the coming years, CMI expects steady growth and 
a further broadening of the funding base. The part-
nership with the Finnish Ministry for Foreign Affairs 
is important and will continue for the next four years 
from 2018 to 2021. Finland accounted for 55 % of the 
total funding in 2017. Sweden is the second biggest 
government funder. Overall, other governments ac-
counted for 14 % of our funding. The share of fund-
ing accounted by other, mainly private sources, was 
15 %. Our private fundraising efforts in Finland con-
tinue to be successful, as the “Don’t tell Martti” cam-
paign showed in 2017, raising more than 600 000 
euros for our work. However, it should be noted that 
broad funding base increases reporting requirements 
for different donors.

Financial monitoring

At CMI, corporate governance and financial monitor-
ing must be appropriate, adequate and fully transpar-
ent. Financial monitoring is conducted at the organi-
sational, programme and project levels. The leading 
principle of CMI’s finance is to follow all applicable 
regulations and laws, and to be as transparent and 
open as reasonably possible. All financial processes 
are electronic and transparent. Regular monitoring al-
lows CMI to respond swiftly to emerging challenges 
and mitigate risks. In 2017, the Finance and Admin-
istration team performed several monitoring trips to 
our projects, for example, in Iraq, Ukraine, Belgium, 
Moldova and Palestine. CMI must monitor its finances 
in such a correct and responsible way that the quali-
tative and quantitative expectations of our work are 
met. CMI’s projects are regularly audited according to 
donors’ requirements.

FINANCE AND ADMINISTRATION

FINANCIAL STATEMENT

INCOME 
     
Governments 
Private Foundations and Societies 
Private Sector Companies 
Other

TOTAL GRANTS AND DONATIONS

EXPENSES

External Professional Services
Personnel Costs
Other Costs

TOTAL EXPENSES 

SURPLUS / DEFICIT  

INCOME AND EXPENDITURE
2017

5 375 092
858 860

9 172
1 056 712

7 299 836

2017

1 314 788
2 395 185
3 487 613

7 197 586

102 250

2016

4 891 616
926 200

5 509
653 791

6 477 116

2016

1 467 097
1 975 325
3 022 858

6 465 280

11 836

ASSETS
    
Non-Current Assets
Machinery and Equipment 

Current Assets
Project Income Receivables
Pre-payments and Deposits
Cash and Bank

TOTAL ASSETS

LIABILITIES

Equity
Equity Capital
Carryforward from Previous Years
Surplus/Deficit
Total Equity

Short-term Liabilities
Project Income Advances
Accounts Payables and Other Accruals

TOTAL LIABILITIES

BALANCE SHEET
2017

19 349

53 342
131 830

3 099 617

3 304 137

2017

14 233
243 106
102 250
359 579

1 966 372
978 185

3 304 137

2016

27 433

31 530
335 895

2 917 092

3 311 950

2016

14 223
231 270

11 836
257 329

2 117 458
937 163

3 311 950

A C T U A L 
E X P E N S E S 
2017. 
xxx
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FINANCE & ADMIN TEAM. From left: Linda Slotte, Controller; Satu Lyytinen, Accountant; Maria Lätti, HR Manager; Lauri 
Pullinen, Assistant Controller; Säde Hotakainen, Assistant; Antti Kantokoski, Controller; Jaana Seppänen, Director, Finance 
and Administration; Johannes Laaksonen, Security Advisor. Not pictured: Piia Launiainen, Office Coordinator.

SOURCES OF FUNDING 2017. 
Finland’s share has grown, but 
the biggest increase is in other 
funding due to successful 
campaigns.

ACTUAL EXPENSES 2017.
”Programme support, Comms, 
Global Education, Rapid 
Reaction, Misc” includes e.g. 
Rapid Reaction work as well 
as conferences and seminars 
organized by CMI, such as the 
National Dialogues Conference 
and the Wisdom Wanted 
seminar.
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tic days at the office and while travelling. Our other of-
fice is in Brussels. 

Security and safety

CMI’s deepening engagement in complex security envi-
ronments places considerable demands on the security 
and safety management structures of the organisation. 
CMI ensures duty of care through a continuous risk man-
agement model that engages all levels of the organisa-
tion and field implementation. CMI employs a dedicated 
security advisor who oversees the process of security 
and safety risk management. The general steps within 
CMI’s risk management model are:

1. Project specific risk identification
Major security and safety risks are identified with 
the cooperation of the leadership, project manage-
ment and the field team.

2. Risk assessment
All the identified risks are analysed and evaluated 
based on the likelihood and the impact of the event. 
This enables the leadership to strategically plan the 
security measures to be taken.

3. Applying controls and security measures
CMI’s staff comes first. As an organisation, we are 
dedicated to applying all controls necessary to en-
sure a reliable, safe and secure working environment 
for all our staff members

OUR PEOPLE
Personnel structure

CMI embraces diversity everywhere. Around 80 commit-
ted professionals of more than 20 different nationalities 
and various educational backgrounds work for CMI. 54 
% of our professionals are female. In 2017, we had both 
new recruitments as well as replacements. Compared to 
the previous year the overall number of staff remained at 
the same level. In the future the number of our personnel 
will increase slightly.

Equal treatment is CMI’s main principle in all its human 
resources policies and practices. Because our biggest 
asset is our people, we value an atmosphere of contin-
uous learning and development, and work to promote 
and maintain this atmosphere. We employ both junior 
and senior professionals and encourage learning from 
each other.

Wellbeing

In 2017, CMI’s occupational health care provider 
Terveystalo organised a mandatory workplace 
assessment at our Helsinki office. The main findings 
were that multicultural and -locational working is a 
special resource at our workplace. Psychosocial load and 
recovery is a key development area. In autumn 2017 the 
Regional State Administrative Agencies conducted an 
occupational safety and health inspection at the Helsinki 
office. The inspection found no issues to report, and 
complemented CMI for adopting several good practices, 
particularly in safety and security processes for 
travelling. As stated already during previous years, CMI 
acknowledges that sometimes its working environment 
can be hectic and stressful and emotionally challenging. 
CMI will continue to enhance good wellbeing practices, 
leadership and cooperation between headquarters and 
the field. Improving internal communication also ensures 
the fluent flow of work and employee wellbeing. 

Premises 

The Helsinki office is CMI’s headquarters. In 2017, con-
crete steps to enhance wellbeing were taken by acquir-
ing more standing tables to ensure good working ergo-
nomics  as well as acquiring noise cancelling headphones 
to ensure employees ability to concentrate during hec- Security Advisor Johannes Laaksonen giving a context-

awareness briefing to Project Officer Mimi Massala from the 
Middle East and North Africa team.



the Executive Director. President Martti Ahtisaari con-
tinues as Senior Advisor to CMI. 

CMI’s Executive Director, Tuija Talvitie, leads the conduct 
of CMI’s mission and the implementation of CMI’s strate-
gy. The Leadership Team supports the Executive Director 
in planning and decision-making. The Leadership Team 
and Head of teams meet every other month for planning 
purposes and bi-weekly for information sharing.

CMI’S HIGHEST DECISION-MAKING ORGAN, the 
General Meeting, convened two times in 2017 and in 
Autumn meeting the new Chair of the Board Alexander 
Stubb was elected. The Board currently consists of the 
Chair and eight ordinary board members selected by CMI 
members for a two-year period. CMI currently has 107 
members. 

CMI’s Board of Directors is ultimately responsible for our 
long-term strategy and significant financial decisions, 
the approval of new members and the appointment of 

DECISION-MAKING AT CMI

CMI’s highest decision-making organ, the General Meeting, convened twice in 2017.

CMI’s board (2018) and Executive Director. Alexander Stubb 
was elected as new Chairman of the Board in 2017. From 
left: Tuija Talvitie (ED), Kari Lautjärvi, Kirsti Lintonen, Aleksi 
Neuvonen, Christoph Vitzthum, Alexander Stubb, and Juha 
Rantanen. Not pictured: Kristina Pentti-von Walzel and Vice-
Chair of the Board Gunvor Kronman.

CMI’s Leadership Team (2018). From left: Tuija Talvitie (ED), 
Ville Brummer (Programme Director), Elina Lehtinen (Director, 
Communications and Fundraising), Jaana Seppänen (Director, 
Finance and Administration), Itonde Kakoma (Programme 
Director).
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The level of visibility in the Finnish media increased clear-
ly in comparison to the previous year. Throughout the 
year, active efforts were made towards increasing CMI’s 
media visibility on different fronts through actively re-
sponding to media requests and pitching our experts and 
topics to media.

CMI’s main public event in 2017, the Wisdom Wanted 
seminar, gathered 750 people in the National Theatre of 
Finland. The seminar was co-organized with the Elders 
whose Chairman Kofi Annan was also the main speaker. 
The seminar received highly positive feedback from the 
participants, and was widely covered by the biggest me-
dia outlets in Finland. 

COMMUNICATIONS
A year of big events and strong visibility.

WITH THE HIGHLY SUCCESSFUL Don’t Tell Martti fun-
draising campaign (#äläkerromartille) as well as other 
events related to President Ahtisaari’s 80th birthday, we 
raised broader awareness of the importance of peace 
mediation in Finland in 2017. One can say that through 
our communications completely new audiences were in-
troduced to the world of peacemaking.

We continued active communication on our programmat-
ic work and on larger themes of conflict resolution and 
peace mediation, with a focus on our social media chan-
nels. Special emphasis was placed on videos, infograph-
ics and human-size stories as attractive ways to engage 
our audiences. With our programmatic work, focus was in 
particular on the Middle East, namely Iraq, Libya and Pal-
estine. As part of our efforts to highlight the use of Don’t 
Tell Martti campaign funds, we produced a video series 
on our work in Libya.

Communications team from left: Antti Ämmälä, Hussein Al-
Taee, Suvi Tuuli, Antero Karvonen and Elina Lehtinen.

PENDING AK_JAMES VERSIO 25.4 NEW TEXT COMING

Mr. Kofi Annan was the main speaker at the Wisdom Wanted 
seminar, co-organized by CMI and the Elders. Mr. Annan 
congratulated Ahtisaari on his 80th birthday.
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New social media records 

New social media records for CMI were made among the 
Finnish audience with the Don’t Tell Martti campaign. 
Through active social media presence and creation of 
interesting content CMI was able to gain more followers, 
and this way widen our reach (Facebook +35%, Twitter 
+38%, Instagram +80%) in 2017. 
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tions campaign on digital channels that would reach 
young people on their own ground and in their own terms. 
The cooperation and hard work of the dynamic group 
resulted in a successful social media campaign called 
#couragetoadmit, which was launched last November. 

 /lennonit                 @wearelennons

“When there’s an argument or conflict, admitting your 
own mistakes and listening to the other person is a way 
of opening the door to peace. This is as true in every-
day life as it is in world conflicts. That’s why in our cam-
paign we challenged everyone to admit their own mis-
takes,” says Olli Puumalainen, who was the team leader 
for the Lennons.

Overall, the scope of the campaign was impressive  -  
the Lennons were able to reach over 300,000 people on 
social media. The good work continues in a similar for-
mat in 2018 with a new team of Lennons. The campaign 
was carried out in collaboration with the Måndag Crea-
tive agency and Basso Media.

AHTISAARI DAYS
INTRODUCING OUR YOUNG PEACE AMBASSADORS

The new-generation peace movement drew 
interest on social media

Since 2011, CMI has been organising nationwide Ahtisaari 
Days. The aim of the Ahtisaari Days is to help students 
from 8th grade upwards to learn and practice conflict-
solving and peace mediation through different interac-
tive exercises. These exercises, developed in collabora-
tion with teachers, are now available at the Ahtisaari Days 
website also in Swedish and English. 

 www.ahtisaaripaiva.fi

To complement the work done with the teachers, in 2017 
we decided to launch a new youth strand of work. We 
started thinking about how we could catch the interest 
of young people and help them to become more dedi-
cated to pursuing peace beyond the classroom as well. 
To help us, we gathered team of fifteen young peace am-
bassadors between the ages of 16 and 22. The group was 
named the Lennons in honour of former Beatles member 
and peace activist John Lennon.

 #Couragetoadmit campaign was a success

The Lennons started working to launch a communica-
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Ahlström Capital
Algol
Anders Wiklöf
Austrian Study Centre 
for Peace and Conflict 
Resolution
CMI Premium Donors
CWT Finland
Danske Bank
Ehnrooth Foundation
Elders
Elisa
European Commission
Eva Ahlström Stiftelse
Fazer
Finlandia Foundation
Finnair
Foreign Commonwealth 
Office
George Russell
Government of Australia
Government of Austria
Government of Belgium
Government of Finland
Government of Ireland
Government of Sweden
Government of 
Switzerland

Hartwall August Ludvig 
Stiftelse
Jane & Aatos Erkko 
Foundation
Jenny ja Antti Wihuri 
Foundation
Kone
Kusinkapital
Lumon
Mo Ibrahim Foundation
MPS-yhtiöt
Niemi
Open Society Institute
Peace Nexus
Rockefeller Brothers 
Fund
Swedish Cultural 
Foundation in Finland
Svenska 
Litteratursällskapet
Tana
Tiina & Antti Herlin 
Foundation
Transtec
TT Foundation
Vantaan Kaupunki
Wärtsilä
Playart Productions

CORPORATE PARTNERS

THANK YOU TO OUR PARTNERS AND DONORS

Other supporters and partners in-kind
B2B Solutions, Cocoa, Esmes, Finnish National Theatre, HundrED, 
Iiitala Group, Kone, Marx van Ranst Vermeersch & Partners Brus-
sels, MTV3, Studio Kaarre, Sullivan & Worcester, Suomi100, City 
of Vaasa, Måndag, Bassomedia, Welldone L.R.

Exceptional support from private donors en-
sured our flexibility and impartiality.

CMI’S WORK IS FUNDED from both public and private 
sources. 2017 was exceptional for us in terms of private 
fundraising in Finland. We were grateful to receive over 
a million euros in total from diverse sources: private indi-
viduals, corporate partner ships, foundations, and dona-
tions through our events, web site and campaigns.
 
The nation-wide successful #DontTellMartti fundraising 
campaign collected record number of donations from 

private individuals with 10 000 Finns contributing to our 
peace mediation work.  Last year our exclusive circle of 
major private donors called Premium Donors grew, con-
sisting now of 77 individuals. Our female donor network 
Ladies for Peace also continued to actively support our 
work. Finnish foundations and companies remain an es-
sential source of private funding.
 
These generous mainly non-earmarked contributions are 
essential for the success of our work. With this type of 
support, we can ensure our flexibility, impartiality and 
ability to react rapidly to emerging conflict situations.

FUNDRAISING

COMPANIES AND SUPPORTERS 

CMI has a programme partnership with the 
Ministry for Foreign Affairs of Finland.

26



CORPORATE PARTNERS

Secret campaign for President Ahtisaari’s 
80th birthday raised over 600 000 euros 
for peace.

WHAT WOULD BE THE BEST SURPRISE birthday pre-
sent for an 80-year-old seen-it-all Nobel Peace Prize lau-
reate President Ahtisaari? World peace, of course. How 
can we bring the whole country in on the secret? Let’s 
invite all Finns to contribute to a group present through 
channels President Ahtisaari doesn’t follow: online and 
social media. 

The rest is history. Viral #DontTellMartti campaign gath-
ered in total 631 877 euros from Finnish companies, foun-
dations and private individuals for President Ahtisaari to 
be used in CMI’s conflict prevention and resolution work. 
The sum is equivalent to over 15 CMI’s peace negotia-
tion rounds.

The big secret was revealed on June 15 during a celebra-
tion to honour his 80th birthday.

 “I wonder how you were able to keep this secret from 
me. Even at home, I didn’t hear anything”, said the sur-
prised President.

#DONTTELLMARTTI

Building peace is everybody’s business

President Ahtisaari was deeply grateful for his birthday 
present. In his opinion the campaign shows that build-
ing peace is everybody’s business in Finland. The cam-
paign involved a total number of 10 000 private donors.

“The most wonderful thing is that so many Finns decided 
to support peace work”, Ahtisaari said.

Campaign donors can follow through our communications 
channels how the funds collected in the birthday cam-
paign are used in CMI’s work. Campaign was conducted 
in collaboration with our pro-bono partner Miltton.

Thank you to all individuals, foundations and 
companies who donated to the campaign!

Communications and Fundraising Director Elina Lehtinen 
presented President Ahtisaari the results of the secret 
birthday campaign.

631 877 = 15,8
euros raised rounds of

peace negotiations
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2016
ALL CONFLICTS 
CAN BE RESOLVED

CMI HEADQUARTERS Eteläranta 12 (2nd floor) 00130 Helsinki Finland 
cmi.helsinki@cmi.fi +358 75 755 1800

www.cmi.fi
Facebook CrisisManagementInitiative
Twitter & Instagram @cmioffice

THE CRISIS MANAGEMENT INITIATIVE (CMI) is an inde-
pendent Finnish organisation that works to prevent 
and resolve violent political conflicts through informal 
dialogue and mediation. 

Nobel Peace laureate and former President of Finland 
Martti Ahtisaari founded CMI in 2000. Since then, CMI 
has grown to become one of the leaders of its field.


