


Executive Summary

CMI - Martti Ahtisaari Peace Foundation is an
independent Finnish organisation that works to
prevent and resolve political conflicts through
mediation and dialogue. Founded by Nobel
Peace Laureate and former President of Finland
Martti Ahtisaari in 2000 as the Crisis Manage-
ment Initiative, CMI has since grown to be a
leader in the field of international peacemaking.

Contemporary conflicts are characterised by
their multi-level nature, as most conflicts in-
clude local, national, regional and international
dimensions, as well as the participation of both
state and non-state actors. Compounding fac-
tors, such as decrease in international peace
and security cooperation, increase in proxy
dynamics, and the emergence of non-state
armed groups, as well as the hybrid nature of
modern conflicts pose dgreat challenges for

countries living under conflicts. At the forefront
in addressing conflict is a collective recognition
of the importance of political, non-violent solu-
tions, which are well-aligned with the efforts to
achieve the Agenda 2030.

Despite the recognition and evidence of the
effectiveness of peace mediation, the inter-
national community faces several challenges
in its meaningful application. There is a grow-
ing need for low-key, independent actors with
broad networks and proven expertise - such as
CMI - to complement the efforts of multilateral
organisations and other official actors. CMI's
core value added lies in its long-term coopera-
tion with local, national, regional and interna-
tional actors, where it can provide complemen-
tary, agile and on-demand support to conflict
prevention and resolution.
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Having the legacy of President Ahtisaari as its
foundation, CMI maintains the enduring vision
that all conflicts can be resolved. Anchored in
its fundamental principles of honest broker,
ownership, inclusivity, complementarity and
integrity, CMI's approach does not impose ex-
ternally driven agendas nor insert preconceived
solutions. In its Strategy 2030, CMI sets the
roadmap for the unfolding decade, which is
largely operationalised by the Programme.

peaceful societies.

CMI's approach aims to address targeted yet
critical parts of the conflict ecosystem, which
possess potential for broader systemic change
in the pursuit for positive peace. The Pro-
gramme is based on two mutually reinforcing
working methodologies.

Firstly, through mediation and dialogue, CMI
operates in conflict environments by convening
actors (e.g. individuals, organisations, institu-
tions, movements) with opposing views. This
is advanced both in national or regional levels
where political conflict takes place as well as in
the global field of peacemaking with interna-

The overall objective of CMI’s work is to prevent
and resolve political conflicts. Achieving this
objective is a critical condition for the overall
development of countries and regions affected
by violence and instability. CMI seeks to create
context-defined, sustainable changes: contri-
butions for peace. These contributions feed to-
wards three specific objectives:

BETTER PROCESSES: To increase quality and effectiveness of peace processes.
BETTER AGENCY: To enhance the agency of key stakeholders who have ability to
influence and contribute to sustainable peacemaking.

BETTER PRACTICES: To improve the ability of the peacemaking community to lead,
contribute to and support peace processes and related efforts that foster more

tional and regional players engaged in media-
tion.

Secondly, building on a relationship of accom-
paniment, CMI serves as a trusted partner for
actors who have willingness and potential to
constructively contribute to conflict prevention
and resolution efforts in different contexts. This
is advanced through providing advisory exper-
tise to relevant conflict parties, states, organi-
sations, and mediators, as well as through of-
fering a reflection base for key stakeholders to
exchange ideas on alternative approaches and
comparative experiences.



Building on a wide range of partnerships, CMI’'s
Programme engages international and regional
actors, government officials, peer organisations
and political actors with access to relevant cir-
cles of influence at different levels. Importantly,
CMI also supports the participation of civil so-
ciety actors, local communities as well as those
excluded from processes of conflict resolution
and prevention.

CMI’s Programme will be implemented primarily
in four geographic regions: Eurasia, Asia, Middle
East and North Africa and Sub-Saharan Africa.
CMI has a strong track record in these regions,
where substantive networks, access and cred-
ibility have been built up over years of work. The
geographic selection reflects countries and re-
gions that have experienced severe, violent,
political conflict or are in fragile situations.

To integrate inclusivity, innovation and the ad-
vancement of practice-oriented policy into its
work, CMI will deepen its investment in Women
in Peacemaking and Digital Peacemaking as
the thematic priorities of the Programme. While
Women in Peacemaking is CMI's long-standing
priority with a well-established track-record,
the newly consolidated work on Digital Peace-
making also builds on CMI's earlier experience
in this area.

CMl’s strong organisational core has been built
around efficient operational results-based
management capacity in planning, monitoring
and evaluation, finance and administration, hu-
man resources, security and risk management,
communications and fundraising. Financial ac-
countability is a prerequisite for CMI's external
credibility and trustworthiness - abiding by all
relevant regulations and ensuring transparency
is a priority for CMI. In managing risks, retain-
ing the ability to flexibly operate in uncertain
environments is at the heart of CMI’'s added
value as an independent actor. CMI maintains
a high standard and comprehensive approach
towards security for its staff, projects and Pro-

gramme.
Based in Helsinki, Brussels or in the field, CMI’s
personnel consists currently of 70 employees
and 100 local and international consultants.
They represent Finnish and international pro-
fessionals who carry a complementary mix of
technical and substantive skills, relationships,
networks and expertise. As a learning organisa-
tion, CMI bases its actions on shared goals and
continuous learning and development. Com-
munications supports the implementation of
CMI’'s Programme and ensures the trustworthi-
ness and professionalism of CMI’s global profile
in Finland and abroad. In addition to its work
internationally, CMI's global education project,
Ahtisaari Days, seeks to strengthen the capac-
ity of Finnish youth to settle disputes in a con-
structive manner.

CMI's funding base is built on three key ele-
ments: programmatic funding from three core
funders, project-based funding from institu-
tional donors, and funding from private sources.
The cornerstone of CMI's funding is programme
support from the Finnish Ministry of Foreign
Affairs, which constituted 34% of CMl’'s total
funding in 2021. CMI’'s other key donors include
the Government of Sweden, the Government of
Ireland, and the EU. Broad and diverse funding
base guarantees our institutional sustainability
and mitigates any risks economic fluctuations
and global trends may pose.

This programme document functions both as
CMI’s Global Programme and as the Programme
supported by the Finnish Ministry for Foreign
Affairs under its programmatic support instru-
ment. It is the foundation and guiding docu-
ment for CMI's work for 2022-2025. Therefore,
the project list at the end of the document in-
cludes both projects funded by the Finnish pro-
grammatic support as well as by other public
and private sources.



CMTI’s Strategic Approach

Founded by Nobel Peace Laureate and former
President of Finland Martti Ahtisaari in 2000,
CMI maintains the enduring vision that all con-
flicts can be resolved. This vision is based on
our conviction that people have thxe capacity
to pursue peaceful change, even amid cyclical
forms of violence. For many regions affected by
conflict, Finland’s story of rising from poverty,
healing from a divisive past, and navigating
major power rivalries to become a solution-ori-
ented and trusted member of the internation-
al community, resonates in its authenticity.
Through hard work, determination, and coop-
eration, Finland has grown to represent a stable
democracy and reliable partner for global peace
and security.

With Finland as our home, Ahtisaari’s legacy
as our guide, and an established international
track record as our foundation, CMI has become
a trusted partner in the advancement of global
peace and security. To this end, our independ-
ence is essential and enables us to provide safe
space for political dialogue. Together with our
international partners, we continue to share
the vision of establishing bridges towards the
peaceful settlement of conflict. Everything CMI
does in pursuit of this vision is guided by five
fundamental principles that uphold our inde-
pendence and are rooted in two decades of
international peace mediation. These principles
continue to serve as the cornerstones of our
Strategy 2030.

The strategy builds on CMI’s existing strengths
yet placing an emphasis on preparedness for
the changing nature of international peace-

making. New geopolitical alignments, climate
change, and deepened inequalities are among
the currents that will set the scene also for CMI
in the coming decade. Simultaneously, the con-
tours of conflict are rapidly changing and the
agency to achieve peace often feels out of the
hands of conflict parties themselves. These
developments call for the readjustment of the
policies and practices of peacemaking. They
also call for increased collaboration and strong-
er partnerships, both within the peacemaking
community and beyond it.

CMI's new strategy serves us as a collective
roadmap for responding to the future chal-
lenges and pursuing our enduring vision - all
conflicts can be resolved. Our success in imple-
mentation and achieving the goals and impact
we're seeking can only be built together with
our stakeholders.

The CMI Programme 2022-2025 will play a key
role in the operationalisation of the strategic
priority on Mastering the Craft of Peace. We will
build on established regions of our work in the
Middle East and North Africa, Sub-Saharan Af-
rica, Eurasia, and Asia, as well as the themat-
ic foci on Women in Peacemaking and Digital
Peacemaking. In doing so, we will provide to
our stakeholders the best possible support and
expertise to settle conflicts through peaceful
means and enable the greatest impact for our
beneficiaries even when working in the tough-
est environments and complex settings. We
will also actively engage in the shaping of the
policy and practice of international and regional
peacemaking.



Fundamental Principles

HONEST BROKER

As an honest broker, we are open about our role, our goals, and our partnerships, with requi-
Site discretion to safeguard our counterparts. Our impartiality ensures that we act without a
political agenda, for the benefit of peace, and without leanings towards a party or interest.

OWNERSHIP

Our work relies on the commitment of conflict parties and stakeholders to address the key
questions of a given dispute. Our experience shows that sustainable resolutions to conflict
are reached when conflict parties own the settlement process and we, the peacemakers, ac-
company and support these efforts.

INCLUSIVITY

The inclusion of all relevant actors in a peace process is a precondition for the durable settle-

ment of a conflict. Inclusivity of voices and actors paves the way for a broad consideration of

the causes of and solutions to a conflict and sets a precedent for participatory and inclusive

processes for the future. We engage with all relevant actors and lay special emphasis on the
participation of women in peace efforts.

COMPLEMENTARY

We coordinate and communicate efficiently and effectively with relevant actors and stake-

holders to ensure the complementarity and additionality of our efforts. We build synergies

with local, national, regional and international actors. Our strength lies in our ability to take
initiatives formal actors cannot - and our sensitivity to step back when needed.

INTEGRITY

Maintaining independence from external agendas and influence is the foundation of our work.
We do not compromise our principles and ensure that our work, partnerships, and resources
align with the highest ethical standards.



Multi-Stakeholder Cooperation and Partnerships

In light of recent and foreseeable global trends
and developments, CMI places partnerships and
sustainable funding at the forefront for achiev-
ing institutional resilience, ensuring relevance
and increasing the impact of our work. One of
the fundamental principles guiding CMI's stra-
tegic approach is the notion of complementa-

rity — a core tenet of complex peace processes
that reflects the added value of different actors.
Complementarity and the value added of our
work is ensured through strategic partnerships
and coordination with international actors, peer
organisations and a wide array of other stake-
holders.
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In 2020, 460 million people living in extreme
poverty also lived in fragile contexts, which ac-
counts for 76.5% of the total population world-
wide. With the Agenda 2030 for Sustainable
Development, the United Nations (UN) General
Assembly adopted 17 universal Sustainable De-
velopment Goals (SDGs), which together form
the basis for development policy worldwide. At
the core of the 2030 Agenda lies a clear un-
derstanding that human rights, peace and se-
curity and development are deeply interlinked
and mutually reinforcing. Therefore, sustain-
ing peace is critical for achieving all the SDGs.
Overall, while inclusive mediation directly con-
tributes to peace, security, and governance in a
significant manner, it can provide a critical con-

The overall objective of CMI’'s work is to prevent
and resolve political conflicts. Achieving this
objective is a critical condition for overall de-
velopment of countries and regions affected by
violence and instability. CMI understands peace
as more than the mere absence of war or direct
violence. It rather conceives peace as a condi-
tion in which violence, the threat of violence, or
political differences do not hinder economic,

1 United Nations (2012), United Nations Guidance for Effective Mediation.

tribution to the SDGs more broadly.

By addressing state fragility, together with con-
tributions of other relevant fields, peace media-
tion can contribute to ending the vicious circle
of violence, state-society tensions and weak
institutions, and open the pathway to the de-
velopment of resilient, prosperous societies.
The most central SDGs that CMI’s work is di-
rectly contributing to are SDGs 16 (‘Promote
just, peaceful and inclusive societies, provide
access to justice for all and build effective, ac-
countable and inclusive institutions at all lev-
els’) and 5 (‘Achieve gender equality and em-
power all women and girls’).

political, and societal development, as posi-
tive peace, where the attitudes, institutions and
structures create and sustain peaceful socie-
ties. It is recognized that the same factors that
Create peace also leads to many other posi-
tive outcomes that societies aspire to, such as
thriving economies, better inclusion and equal-
ity, high levels of resilience and societies that
are more capable of adapting to change.

Available from: https://peacemaker.un.org/sites/peacemaker.un.org/files/GuidanceEffectiveMediation _UNDPA20129%28english%29_0.pdf, retrieved 30.3.2021



While many valuable references can be found
in describing desirable qualities of effective
peacemaking, one central benchmark is the
UN Guidance for Effective Mediation , which
highlights, for example, inclusivity, neutrality
and local ownership as key qualities for suc-
cessful mediation efforts. Further to this, other
similar guidelines and key documents by the
UN, leading regional organisations and expert
consortiums describe the characteristics of

good peace process and peacemaking prac-
tice . These qualities include, for example, the
need for trust among key parties, broad po-
litical buy-in and coherence of the overall ap-
proach. However, the field is still evolving and
lacks a comprehensive description of bench-
marks for what constitutes a successful peace
process and an effective peacemaking system.

CMI works to improve the peacemaking system in three specific ways:

BETTER PROCESSES: To increase quality and effectiveness of peace

processes.

BETTER AGENCY: To enhance the agency of key stakeholders who have
ability to influence and contribute to sustainable peacemaking.

BETTER PRACTICES: To improve the ability of the peacemaking community
to lead, contribute to and support peace processes and related efforts that

foster more peaceful societies.

For CMI, peace process is not defined only as
internationally mandated, officially structured
engagements where mandates, roles and re-
sponsibilities of the mediator and the parties
as well as the agenda are explicitly defined,
such as the UN-led peace process in Yemen.
By contrast, we employ a broader definition
of a peace process encompassing also other
types of political and societal transition pro-

cesses, often with linkages to local, national,
regional and international levels. The latter in-
clude, for example, multi-faceted political tran-
sitions where external mandates of mediators
are opague as in Irag and Sudan, and regional
discussions to address transnational security
challenges such as in the Red Sea and the Sa-
hel.

2 These include, but are not limited to, for instance; UN Guidance on Gender and Inclusive Mediation Strategies; United Nations & World Bank: Pathways for Peace
: Inclusive Approaches to Preventing Violent Conflict; EU Concept on Mediation; Mediation and Dialogue Facilitation in the OSCE; ECOWAS Mediation Guidelines.



CMI's specific contributions to peace processes are always context specific. However, drawing
on existing normative frameworks described above and our twenty years of experience in the
field of peacemaking, as well as CMI's thematic priorities on Women in Peacemaking and Digital
Peacemaking, we aim to improve the quality and effectiveness of selected peace processes by
contributing to the following desirable qualities:

- Channels of communication between the parties, mediators and other stakeholders
« Trust and constructive relations between key actors

- Shared understanding on the opportunities, challenges and the way forward among
relevant actors

+ Agenda(s) that address key drivers of conflict

+  Process outcomes that relate to key drivers of conflict
+ Public buy-in to the process and its outcomes

« Inclusivity of the process and its outcomes

+ Complementarity between different peace efforts

+  Process design which relies on timely contextual analysis and best practices from the
field of peacemaking

o J

Improvements in one or more of these qualities also serve as indicators for results in a given con-
text.




Agency refers to an actor’s ability to i) analyse
the situation and accumulate necessary knowl-
edge, including to understand their own role
and broaden their own perspectives; ii) create
strategies and make decisions; iii) connect to
other actors relevant for their goals; and thus
iv) constructively participate in peacemak-
ing efforts in a manner which is beneficial for
their constituencies as well as for the broader
peacemaking system.

Supporting the agency of different actors is of-
ten but not always directly linked to the specific
peace processes that CMI is engaged in, as CM|
for example works closely with supporting the
agency of several regional organisations. More-
over, agency has very different manifestations

depending on the type of actor and their role in
the conflict and related peace process (e.g. be
it a mediator, international supporter, regional
actor, conflict party or other relevant stakehold-
ers). Through the thematic priority on Women
in Peacemaking, CMI places a specific empha-
sis on strengthening women’s political agency
to enable their participation in and contribution
to peace and transition processes.

The specific contributions to agency are always
context and actor specific. However, similarly to
the peace process contributions - drawing on
existing literature and CMI’s longstanding expe-
rience in the field of peacemaking - CMI makes
contributions to the agency of selected actors
in the following aspects:

-

and best peacemaking practices

+  Ability to build trust

.

« Ability to collect, develop and use knowledge relevant for peacemaking

+  Ability to develop strategies and make decisions which take into account the context

+ Ability to connect with and form relations to relevant actors

Ability to foster consensus and agreement

+  Ability to obtain recognition from other stakeholders

Ability to constructively participate in peacemaking efforts in a way that benefits their
constituencies as well as the broader peacemaking system

~

J

Improvements in one or more of these qualities also serve as indicators for results in a given

context.



Better practice refers to the ability of the
peacemaking community to lead, contribute to
and support peace processes and related ef-
forts that foster more peaceful societies. It is
notable that our understanding of practices
entails not only direct mediation and dialogue
design and facilitation, but also policymaking
that shapes peacemaking and its application in
specific contexts.

In general, CMI aims to improve the practices
of international, regional, national and local ac-
tors both in specific conflict-affected contexts
as well as the field of peacemaking as a whole.
Thematic contributions include but are not lim-
ited to issues related to the thematic priorities
on Women in Peacemaking and Digital Peace-

making. CMI’s contributions to better practice
always build closely on the insights and evi-
dence generated from the experience of work-
ing in conflict settings, including consultations
with actors lacking access to the relevant poli-
cymaking spheres, which further strengthens
their value added.

Again, while there is no unified, comprehensive
definition of good peacemaking practice, CMI
aims to improve the aspects which are well-
known in related literature, or perceived nec-
essary based on CMlI's own experience and ex-
pertise. Thus, CMI contributes to peacemaking
practice, at different levels, through at least the
following ways:

( Peacemaking community working in and on certain context has first-hand knowledge ch

the dynamics of the conflict and different views and positions of different stakeholders

Peacemaking community working in and on certain context has up-to-date knowledge
on the best practices related to different aspects of peacemaking, including but not lim-
ited to Women in Peacemaking and Digital Peacemaking

Peacemaking community working in and on certain context has ability to translate the
knowledge related to context and practice of peacemaking to policies which are benefi-
cial for the prevention and resolution of the conflict

Peacemaking community working on specific theme, including but not limited to Women
in Peacemaking and Digital Peacemaking, has up-to-date knowledge on how different
policies and practices can be best applied in practical work, in different contexts.

International peacemaking community has up-to-date knowledge on best practices re-
lated on selected themes and aspects of the peace process, including but not limited to

Women in Peacemaking and Digital Peacemaking.

International peacemaking community has up-to-date knowledge on the dynamics of

\ the selected conflicts and different views and positions of different stakeholders therey

Improvements in one or more of these qualities also serve as indicators for results in a given
context.




CMI’'s programmatic approach aims to address
targeted yet critical parts of the conflict ecosys-
tem, which possess potential for broader sys-
temic change in the pursuit for positive peace.
In other words, CMI aims to improve qualities
of selected peace processes and peacemak-
ing systems, in accordance with existing best
practice and CMI's added value therein. In ad-
dition to the support and expertise we provide
to our stakeholders driven to settle conflicts
through peaceful means, we actively engage in
the shaping of the policy and practice of inter-
national and regional peacemaking. CMI's Pro-
gramme is based on two mutually reinforcing
working methodologies:

+ Leveraging mediation and dialogue, and
« Serving as a trusted partner

Further to these, the Programme has two the-
matic priorities - Women in Peacemaking and
Digital Peacemaking.. Engagements in these
areas are always closely interlinked with CMI's
regional work.

CMI's approach is defined by an ability to listen,
make independent assessments, and recognize
the needs of stakeholders together with them
in order to create conducive environments for
peace. The working methodologies are deeply
contextualized and build on a foundation of the
highest expertise in peacemaking. Anchored
in CMI's fundamental principles, its approach
does not impose externally driven agendas nor
insert preconceived solutions, but enables us to
undertake different roles, formal and informal,
while preserving our independence. Further to
this, the principle of do no harm undergirds all
decision-making.

There are certain characteristics of our ap-
proach that are common for all the activities
proposed within the scope of CMI's Programme:

+ Independent conflict analysis: All activi-
ties rely on continuous context and conflict
analysis conducted by the project teams
and supported by thematic experts. In con-
ducting analyses, we take into considera-
tion the Human Rights Based Approach and
other relevant crosscutting themes, espe-
cially gender equality, non-discrimination,
and climate resilience.

- Stakeholders at the core: Both conflict
analysis and conceptual design are rooted
in informal and systematic consultations
with stakeholders to assess and identify vi-
able solutions to their needs. This needs-
based approach is inclusive by design,
making it possible to engage a wide range
of actors from the onset; whilst fostering
broad based consensus for further coop-
eration. Successful implementation of the
Programme rests on identification, connec-
tivity and trust among an array of organisa-
tions, groups and individuals who have the
potential to drive positive change, beyond
mere official positions.

« Iterative design: Building from robust con-
flict analysis and continuous monitoring of
the context, our approach is based on flex-
ibility and responsiveness, which enables
project-specific adaptation(s) to address
the evolving conflict dynamics. This ap-
proach requires an appreciation for a wider
ecosystem of peacemaking, in which com-
plementarity is a constituent part of our



efforts. Vigorous analysis and iterative de-
sign, together with institutional resilience
to sustain change and enable adaptivity,
constitute CMI's response to preparedness
required from mediation actors.

- Committed accompaniment: CMI is deter-
mined to accompany stakeholders as long
as conditions for meaningful work exist.
Thus, the key indicators for long-term com-
mitment are more akin to endurance and

In peacemaking, lead mediators and formally
mandated peace processes face limitations in
sufficiently addressing all conflict issues and
involving all relevant actors. These challeng-
es often lead to situations, where formal pro-
cesses require assistance of other actors to fill
the critical gaps they cannot tackle. Such as-
sistance can range from establishing support
tracks, which engage actors and issues that
are not party to the formal process, but are piv-
otal nonetheless, to opening and maintaining
channels of communication, and establishing
complementary trust and confidence building
measures. Critical gaps may also exist in the
pre-process phase, in implementation phases
of conflict resolution processes, and in aspects
that pertain to the practice of mediation and
how agency is constituted in those processes.

Through mediation and dialogue, CMI aims to
address the gaps described above. CMI oper-
ates in conflict environments by convening ac-
tors (e.g. individuals, organisations, institutions,
movements) with opposing views. CMI seeks to
provide dialogue platforms that are deemed
most beneficial from the perspective of the ac-

perseverance than simple measurement
of linear time. As conflict dynamics change
constantly, peacemaking will face setbacks
and can relapse to major crises. To guide
through tumultuous times and to ensure
relevance, commitment must be comple-
mented by repeated analysis and reflection
against CMI’s principles to ensure contin-
ued added value.

tors involved. The key design parameters are
defined based on the contextual analysis and
needs assessment, and they are continuously
adjusted based on the changes in the context.
While our emphasis is placed on ownership of
the respective parties, the challenge and op-
portunity for establishing dialogue platforms
is to ensure coordination, connectivity, and
complementarity in the broader ecosystem of
peace process in each context. CMI perceives
peace processes through a broad lens, encom-
passing various kinds of political, economic,
and societal transitions. In other words, for CMI,
conflict prevention and resolution involve tak-
ing account of the whole spectrum of conflict
escalation and the factors contributing to state
fragility. In the Programme, CMI’'s work in ena-
bling peace through mediation and dialogue is
advanced:

+ In national or regional levels where political
conflict takes place; and

+ In the global field of peacemaking with in-
ternational and regional players engaged in
mediation.



CMI's mandate rests on long-term relation-
ships, requests, and other invitations by key
stakeholders in respective regions of concern.
The need and modalities for CMI’s initiatives are
mutually determined with concerned parties
and/or officially mandated bodies. Informal dia-
logue platforms can complement formal peace
processes, by allowing participants to work to-
gether on different topics in a structured man-
ner, and where objectives, participants, agenda,
methodologies, and coordination mechanisms
evolve over time. Dialogue platforms and the
safe and innovative space provided between
actors can be useful in addressing agenda items
that are outside of or insufficiently addressed
in the formal processes. This can involve either
deepening or broadening the understanding of
the issues on the official agenda or providing
pertinent recommendations on how to address
them. For example, these dialogue platforms
may engender a broader point of view on sali-
ent issues, such as long-term visions, political
space, or identity politics.

CMI’s core contributions through mediation and
dialogue are to improve the quality and effec-
tiveness of peace processes and strengthening
the agency of respective parties to participate,
in alignment with the indicators described
above. The specific needs for improvement,
and strategies to address those, are always
context-specific and are based on the iterative
conflict analysis and continuous stakeholder
engagement. However, as per best practices
from the field of peacemaking , effective peace
support requires both support to personal
transformation, as well as actions taken by in-
dividuals at leadership and societal levels, and
parallel support to the improvement of agency
and process is thus key. This is illustrated for
example through CMI's work in Ukraine where
discrete dialogues and study trips among key
figures of the political elite created necessary
trust to start the engagement at the societal
level, and in Libya, where informal discussions

among political actors led to the signing of the
Political Charter between key Libyan political
parties, and which can now be linked to sup-
porting the election process in Libya.

Typical outputs of this working methodology
include increased inclusion of relevant stake-
holder groups in targeted contexts; the estab-
lishment of channels, platforms and safe spac-
es for exchange, cooperation and trust-building
between relevant actors; and the generation of
jointly agreed upon constructive policy propos-
als by key stakeholders around a given conflict.
Activities include, for example: bilateral meet-
ings, consultation and back-channel mediation,
trainings and study visits, confidence-building
dialogues and problem-solving workshops,
and supporting the drafting of analysis, recom-
mendations and agreements. As agreed with
stakeholders, CMI can be responsible for many
support aspects related to a dialogue process,
such as shuttle mediation, facilitation, agenda
setting and selection of participants or logisti-
cal support.

3 CDA (2016), Reflecting on Peace Practice (RPP) Basics. A Resource Manual. Available from: https://www.cdacollaborative.org/wp-content/uploads/2017/01/Re
flecting-on-Peace-Practice-RPP-Basics-A-Resource-Manual.pdf, retrieved 27 April 2021



Serving as a trusted partner, CMI deploys its
skillset, expertise, strategic networks and track
record in the service of concerned parties. It
builds on a distinct relationship of accompani-
ment: CMI serves as a trusted partner for dif-
ferent types of actors who have willingness and
potential to constructively contribute to conflict
prevention and resolution efforts in the given
context. The relationship is established on in-
vitation officially or unofficially and a sense of
trust to CMI as a credible and committed sup-
port actor.

In the Programme, CMI's work in enabling
peace through serving as a trusted partner is
advanced:
In providing advisory expertise to all rele-
vant conflict parties, states, organisations,
and mediators; and
In offering a reflection base for key stake-
holders to exchange ideas on alternative
approaches and comparative experiences.

When working with conflict parties and other
national actors and organisations, CMI's work
stems from the finding that national institutions
and actors have primacy in addressing conflicts
pbetween different political, economic and soci-
etal interests. In fragile states, national institu-
tions are often unable to effectively perform this
role, due to either limited institutional capacity,
limited governing experience, or state capture
by a particular group. National actors - from
civil society, political parties, state institutions,
labour unions, independent commissions, tra-
ditional and religious leaders and others - need
to take the lead in conflict prevention and reso-
lution efforts within their own countries. Their
involvement supports a high degree of national
ownership, strengthens resilience and consoli-

dates the role of national actors in conflict pre-
vention and resolution.

Impartial and non-intrusive assistance by an in-
dependent peacemaker can be helpful in con-
texts where there is willingness to address in-
ternal conflicts or seek new ways of interacting
with the region and the international communi-
ty, and to steer more inclusive policy processes
that can contribute to conflict prevention and
resolution. This can apply for example in con-
texts with democratic transition, economic, so-
cietal and governmental reform, constitutional
reform, or disarmament. While not always ex-
plicitly framed as conflict resolution processes,
these processes can have tremendous poten-
tial for preventing conflict.

As an honest broker with a track record of pro-
fessional experience, CMI is viewed as non-
threatening. Adopting a needs-based ap-
proach, CMI supports national actors in the
design and implementation of processes that
address a political conflict or its prevention,
by providing advice on inclusion mechanisms,
dialogue facilitation methodologies and vari-
ous themes of interest. An important element
of trusted partner role can also be provision of
safe space for reflection on potential courses
of action, and relatedly the required resources,
coordination and leadership. Inclusive peace
processes lead to better agreements and have
a higher probability of successful implementa-
tion. Inclusivity is many times the key for suc-
cess of any transition process in the long-term.
Here, CMI can advise national actors on the de-
sign of inclusion strategies, as well work to en-
gage those groups that national actors cannot
or do not want to engage, on their behalf. Trust-
building and bridging mechanisms are needed



to ensure genuine participation, and address
asymmetries in capacities. CMI may be under-
taking clearly mandated bridging initiatives on
pehalf of key stakeholders domestically and re-
gionally.

The core contributions of CMI's projects through
trusted partnership with national actors are re-
lated to the effective design and implementa-
tion of transition processes significant for con-
flict prevention and resolution as well as the
improved agency of different actors to partici-
pate in these efforts. They include expanded
ownership and inclusiveness of key processes
and increased technical quality of targeted pro-
cesses to address sources of conflict. At best,
these efforts may cumulate to the improvement
of the overall practice of peacemaking in the
given context.

Typical outputs include diverse technical, oper-
ational and advisory expert support provided to
ensure professionalism of process design and
proceedings around targeted peace processes,
as well as the improved abilities of diverse and
relevant stakeholders, including but not limited
to women and marginalised groups, to con-
structively engage in peacemaking around a
given conflict/peace process.

Typical activities include process design, meth-
odological support (analysis, mapping, agenda-
setting), coaching/training workshops, estab-
lishing networks and channels between relevant
stakeholders, as well as lessons learned ex-
changes. CMI can provide flexible logistical and
technical support, if needed.

When working with other mediation actors, a
core observation is that most efforts to prevent
and resolve conflicts require more than just an
official mandate. In addition to convening au-
thority, official or unofficial mediators and their
teams require substantive, methodological and
operational professional capabilities, for in-

stance in designing the mediation process and
implementing different parts of it, and in deal-
ing particularly with questions of inclusion and
sustainability of agreements.

CMI engages with mediators, and their organi-
sations, that hold mandates to mediate peace
processes. This includes mediators and media-
tion teams, insider mediators, institutional sup-
port structures, international contact groups,
observers and guarantors. States, international
organisations and non-governmental
have steadily invested considerable resources
into advancing policies and professionalising
the field of peace mediation. While assets of
technical and logistical support and substan-
tive advice may be available in different or-
ganisations, mediators still face challenges in
deploying these resources. Shifting conflicts
and changing needs require specified yet flex-
ible resources, which may be difficult to mobi-
lise. Moreover, there are insufficient knowledge
management mechanisms to ensure that les-
sons identified are properly learned and that
institutions can develop their expertise and
networks, based on their own experiences in
real-life cases.

actors

Mediation support consists of substantive,
methodological and operational support to an
official or unofficial mediator and their team
during an ongoing or anticipated conflict res-
olution process. The approach to mediation
support is based on the state of the field, ex-
perience from CMI's engagements as well as
expertise of CMI staff and networks. The added
value in mediation support is rooted in CMI's
in-depth regional and thematic expertise, com-
bined with direct access to parties and tech-
nical knowledge in terms of methodology and
operations. Another comparative advantage of
CMI is the ability to deploy needed resources
in a flexible manner, based on the needs of the
mediator and the process. Utilising networks
and experience from diverse areas, CMI can



rapidly provide experienced teams with the va-
riety of skill sets that empower the mediators’
potential to implement their initiatives.

CMI’s core contributions through trusted part-
nership with mediation actors is to improve
practice in a process at hand, as well as organi-
sational and structural learning. These interven-
tions are intended to strengthen the capacities
and learning of mediators, their teams, and in-
stitutions. Such engagements often have cu-
mulative contributions to processes the media-
tors are engaging with as well as on the policy
frameworks and capacities of mediation actors
in both regional and global settings.

Typical outputs include the identification and

Most often, to achieve cumulative results, both
working methodologies, i.e. mediation and di-
alogue as well as acting as a trusted partner,
are applied in parallel. Results of the informal
mediation and dialogue work are relevant only
when they are linked to the broader peace-
making system, and coordination and feed-in
mechanisms must be in place to maximise im-
pact. Thus, parallel support to national and in-
ternational mechanisms is key to ensuring the
complementary of the informal mediation and
dialogue efforts. On the other hand, national,
regional and international efforts often benefit
directly from the informal dialogue and media-
tion efforts, for example in the form of preparing
the ground for official efforts, trouble-shooting
topics which might be difficult to address at

dissemination of context-specific or thematic
good practices in peacemaking as well as their
validation and adaptation in relevant spheres.
Mediation support interventions involve differ-
ent types of activities, where CMI| works jointly
with mediators, their teams or support actors
in supporting selected mediation processes,
or addressing capacity or structural challenges
of regional/international organisations involved
in mediation. Typical activities include process
design methodological support (conflict analy-
sis, actor/issue mapping, agenda-setting, fa-
cilitation support), on-the-job coaching and
peer exchanges, providing thematic and meth-
odological expertise, organising consultations
on behalf of the mediator, and distilling/sharing
lessons learned from the practice.

the official level and engaging with groups who
are outside the official structures of the peace
process. For example, CMI's long-term work in
and around Ukraine and Moldova and the par-
allel support to the structures of the OSCE is
a good example where support to a national-
level peace process through informal dialogue
and support to peacemaking structures at the
regional and international levels are mutually
supportive.



Partners and Beneficiaries

CMl's selection of partners and beneficiaries is
pased on the assumption that in modern con-
flicts, limiting the peace process only to offi-
cial, national-level actors is not sufficient. Of-
ten, conflicts have local, national, regional and
international dimensions, which are interlinked
in multiple ways. These links may include proxy
structures, political alliances, cross-boundary
ideologies, environmental and economic is-
sues as well as direct impacts of political con-
flicts, such as terrorism and refugees. In ad-
dition, informal actors may have more relative
influence on conflict and legitimacy among the
populaations than state-actors. Leaderless civ-
ic movements, which are accelerated through
social media and revolve around ideologies
and political demands rather than individuals,
exhibit an example of such complex dynamics
where fragmentation rather than systematic
chain of command represent the norm.

CMI's Programme engages an array of organi-
sations, groups and individuals who are or have
the potential to be change-makers and who
have access to relevant circles of
at the sub-national, national, regional and in-
ternational level. What determines the selec-
tion is their relative ability to advance systemic
change for positive peace. To capitalise on its

influence

The fluidity of conflict settings requires that the
process of selecting partners and beneficiaries
is continuously updated based on the evolving
context and cumulative knowledge; and de-
fined based on observations and consultations
with relevant stakeholders at different levels.
Through this approach, CMI ensures bridging
between the national, local, national, regional
and international circles of influence and ena-
bles unconventional linkages between formal
and informal actors. Hence, in the CMI Pro-
gramme, the selection of partners and benefi-
ciaries is based on continuously updated con-
flict analysis, and questions including: which
groups/individuals have influence on the peace
process; which groups could have influence on
the peace process; which groups would need
specific support;, which groups are most rel-
evant in view of the issue identified; are vul-
nerable groups included,; and if not, is there a
meaningful way of including them?

added value as an independent organisation,
CMI primarily works with those actors and or-
ganisations that have leverage over wider con-
stituencies necessary for conflict prevention
and resolution. This includes individuals in both
official, and unofficial capacities, but is not lim-
ited to those actors directly involved in existing
peace processes.



For the beneficiaries of CMI's work, there is a
dual effect at play. Firstly, the targeted individu-
als and organisations directly benefit from par-
ticipating in CMI-supported processes, in terms
of capacities, knowledge, networks, which en-
able them to play a more productive role in their
given peacemaking context. These benefits are
not limited to the CMI-supported processes,
pbut the results are anticipated to play a con-
structive role for conflict prevention and resolu-
tion in the future.

Secondly, the targeted actors play significant
roles as intermediaries to their constituencies
- broadly, as in political or societal groups, but
also as institutions and peers. Their participa-
tion in CMI activities is anticipated to strength-
en this role, as they can convey new informa-
tion or contacts back to their constituencies,
and increased capacity enables them to play

Partnerships are a key means to project design
and implementation at the national level, es-
pecially in countries where CMI does not have
presence. Partnerships at the international
level are instrumental, for instance, in advanc-
ing CMI’s policy goals. In general, the types of
partners with whom CMI works to prevent and
resolve political conflicts include the following:

Local and national-level non-governmental
organisations working on conflict resolution
and prevention

Regional and international non-govern-
mental organisations working on conflict
resolution and prevention

a more central role in this communication. Ex-
perience from the previous programme period
demonstrates how individuals typically involved
in CMI-supported dialogue groups emerge in
more prominent intra-group and inter-group
positions - a development that can be traced
to involvement in CMI-fostered platforms. CMI
also emphasizes, as part of its impartial role,
the balanced participation of all sides to the
conflict and does not normally work with only
one side but aims to include participants across
the political spectrum. However, in certain con-
texts, there may be a need to provide targeted
support to one of the conflict parties to enable
them to gain a better understanding of dia-
logue/mediation processes - such support is
provided in a transparent manner to avoid per-
ceptions of bias.

+  Regional and international organisations,
as well as mandated mediators and their
teams

+  Governmental bodies responsible for the
design and implementation of peace pro-
cesses and political transition processes

« Political parties and movements, parlia-
ments
Think tanks and expert organisations

+ Influential individuals

Mutual respect and trust, local ownership, hu-
mility, expectation management and transpar-
ency are Kkey prerequisites for partnership-
building in conflict settings. CMI’s partnership



types can be divided into formal implementing
partners and informal partnerships. In formal
project implementation partnerships, due dili-
gence is conducted to ensure complementarity
of approach in the programming interventions,
reservations of conflict parties to engage with a
local partner are addressed, and local partners’
organisational capacities are robust enough to
comply with sound project management, in-
cluding financial management, requirements.
Local partners are supported through neces-
sary guidance and capacity building to fulfil the
set requirements.

While formal partnerships with local imple-
menting partners are usually beneficial, in some
cases, the polarization of certain contexts re-
quires that CMI implements its processes with-
out formal local partnerships in order to ensure
the buy-in of conflict stakeholders, and an im-
partial approach. In highly polarized contexts,
CMI works through a network of informal part-
ners that constitutes a wide set of key local ac-
tors to ensure that the project is responsive to
contextual factors, and nimble enough to re-
spond to dynamics among conflict stakehold-

The complexity of conflict requires not only
careful design of mediation and conflict resolu-
tion interventions, but also significant consid-
eration of how to enable processes and outputs
which are inherently resilient to shocks. In com-
plex environments, sustainability can be under-
stood as a form of resilience: an ability to both
absorb sudden changes and to adapt to new
circumstances. This is essential, as unexpected

ers. CMI's partnerships may entail capacity
building elements such as training and advice,
but more essentially rest on the mutual learning
of good practices and innovation. Partnerships
also include different levels of cooperation with
regional and international actors as well as ex-
pert organisations. These partnerships may not
always be formalised, but involve, to different
degrees, substantive, access, and logistical
components.

Contributing to continued efforts to enhance
complementarity in the global field of media-
tion and mediation support, CMI continues to
participate in relevant global, regional and the-
matic networks and umbrella organisations, in-
cluding the Mediation Support Network, the Eu-
ropean Peacebuilding Liaison Office (EPLO), the
Alliance for Peacebuilding, the Nordic Women
Mediators Network, and the Global Alliance of
Regional Women Mediator Networks, the Net-
work for Religious and Traditional Peacemakers,
as well as, the CyberMediation Network, among
others.

shifts in a given conflict can quickly undermine
past progress.

The relevance and sustainability of CMI's work
hinge on several interlinked factors, includ-
ing local ownership, inclusivity of interventions
and their results, complementarity, provision of
parallel support to different levels of a peace-
making system, institutionalisation of process-



es, and adaptability. The application of these
factors is context specific, but all guide CMI in
analysis, design and implementation.

A large amount of CMI’'s work is developed upon
requests from local stakeholders, which is key
to ensuring sufficient willingness and buy-in
from key actors around a given conflict to en-
gage in both advancing the work and sustaining
achieved results. Externally imposed solutions
are unlikely to last long in conflict situations,
and efforts without broad buy-in are similarly
likely to be contested and of limited effective-
ness. Thus, processes can only be effective if
they are built in a manner that incorporates the
concerns of all key stakeholders, ensuring both
ownership of the process and that its products
remain with local actors.

CMI works jointly with key local actors to en-
sure that the work is relevant and responsive
to contextual factors. Complementarity of ef-
forts is ensured through regular communication
and meetings with international actors, peer
organisations and stakeholders. Particularly
in working with local implementing partners,
support to the actors’ capacity and ensuring
local ownership are of utmost importance in
ensuring continuity. In addition, the sustain-
ability of CMI's efforts is further strengthened
by context-specific approaches that consider
and meaningfully connect different levels of the
peacemaking system, for example to ensure
that informal processes are linked to broader
official structures, and vice versa. Further to
this, CMI aims to always ensure that its engage-
ment and support would be strongly institu-
tionalised, contributing to organisational and
structural consolidation that is set to maintain
relevance in the long-term. Lastly, CMI's pro-
jects are designed and implemented so that
they can retain their relevance in changing cir-
cumstances: activities can be adjusted, and re-
sults can contribute to the resolution of conflict
in alternative scenarios.



Thematic priorities

Building on the CMI Strategy 2030, and to inte-
grate inclusivity, innovation and the advance-
ment of practice-oriented policy as crosscut-
ting approaches of our programmatic work, CMl
will continue to deepen its investment in Wom-
en in Peacemaking and Digital Peacemaking as
the Thematic Priorities of the Programme. While
Women in Peacemaking is CMI’s long-standing
priority with a well-established track-record,

In the past two programme periods and be-
yond, CMI has established a reputable track
record in translating the normative commit-
ments on women’s inclusion in peacemaking
into concrete action. With our service-oriented
approach and trusted partner role, we advance
politically nuanced and context-specific sup-
port to women’s agency in peace and transi-
tion processes. In the long term, our work on
the thematic aims to render itself obsolete, so
that recognition of women’s diverse interests
and agency is integrated into the DNA of me-
diation practice.

Our targeted support to women’s role in peace-
making is framed within our wider portfolio,

the thematic work on Digital Peacemaking also
builds on CMI’s varied earlier experience in this
area. Engagements in these thematic priori-
ties always stem from robust and participatory
analysis and are closely interlinked with our re-
gional programming, where their integration is
tailored to the needs of the context and CMI's
objectives therein.

enabling actions that benefit from synergy and
directly feed into ongoing relevant conflict pre-
vention and resolution processes. Our approach
is rooted in a nuanced understanding of women
as political actors, and recognition of their di-
verse roles in peace and conflict. CMI's work in
this thematic is rooted in our institutional pri-
oritisation, technical knowledge, contextual ex-
pertise, alongside access and trusted relations
with national actors and relevant powerhold-
ers. We strive to turn the WPS policy commit-
ments into concrete actions that are politically
transformative and diplomatically possible, and
directly contribute to conflict prevention and
conflict resolution. Our concrete efforts on the
thematic also advance the implementation of



National Action Plans (NAPs) on UNSCR 1325 in
the countries of operations, and directly opera-
tionalizes the NAP of Finland as well as other
programmatic partners.

Programmatically, we combine two approaches
to enable women’s participation in and con-
tribution to peace and transition processes.
The first entails working with national actors to
strengthen women’s political agency through
prioritised geographic engagements. For the
national level interventions, the starting point is
always a gendered analysis of the given con-
flict and related conflict resolution processes.
Our analytical, political and strategic interven-
tions are developed in each case to enable rel-
evant women’s groups and representatives in
exercising their political agency on matters of
peace and security. For instance, CMI's expe-
rience shows that third-party facilitators and
targeted support can make a difference in sup-

Digital Peacemaking holds a high potential to
increase the efficiency of dialogue processes
by solving practical challenges encountered
by, and reducing costs and the environmental
footprint of, peace operations. As described
in the Toolkit on digital technologies and me-
diation released in 2019 by UNDPPA and the
Centre for Humanitarian Dialogue , digital tech-
nologies have created opportunities for conflict
analysis, engagement with parties, inclusivity
and strategic communications. Technologies
which can be used are extremely diverse, rang-
ing from online platforms intended to consult
and inform conflict stakeholders, to visualisa-
tion and co-working software helping peace-
makers and conflict stakeholders collaborate
more efficiently, or Artificial Intelligence with

porting united and thus more effective political
advocacy by women’s constituencies.

The second approach is to contribute to gen-
der-inclusive mediation practices and norms
among relevant national, regional and interna-
tional peace actors. It builds on the notion that
an increasing number of mediators and peace
support actors are committed to strengthening
women’s participation in peacemaking at the
normative level, but struggle to do so in prac-
tice. To address this policy-practice gap, CMI
supports mediation and peacemaking actors in
implementing practices of inclusive approach-
es and enable them to fulfil their mandate in a
more gualitative manner to achieve more sus-
tainable resolutions to conflicts. CMI also seeks
to develop and pilot new methodologies, espe-
cially related to Digital Peacemaking, on how to
best enable women’s agency for the benefit of
peace and transition processes.

the potential to address questions of civil so-
ciety on a dialogue process for example. To be
successful, and as recommended in the Review
of CMI's Past Uses of Technology , the identi-
fication and integration of digital solutions will
be needs-driven and will benefit from close
monitoring to ensure that digital solutions add
value and contribute to the overall objective of
dialogue efforts. If not, mediation practitioners
will discontinue their use to ensure digital tech-
nologies do not become an additional burden
on operations.

CMI has an established track record in the use
of digital solutions in its work and a strong net-
work of partners in the technology, innovation
and cybermediation sectors.

4 UN DPPA & Centre for Humanitarian Dialogue (2019), Digital Technologies and Mediation in Armed Conflict. Available from: https://peacemaker.un.org/digitaltoolkit,

retrieved 27 April 2021

5 Andreas Hirblinger & Elin Berg (2021), Review of CMI's Past Uses of Technology for Mediation, Mediation Support and Conflict Prevention. Commissioned by CMI



Geographic Regions
of Implementation

CMI's Programme is implemented primarily in
four geographic regions: Eurasia, Asia, the Mid-
dle East and North Africa, and Sub-Saharan
Africa. CMI has a strong track record in these
regions, where substantive networks, access
and credibility have been built up over years of
WOrk.

The geographic selection reflects countries and
regions that have experienced severe, violent,
political conflict or are in a fragile situation. The
organisational structure and support functions

CMl has worked to contribute to peaceful futures
in Eurasia for over a decade, in conflicts where
mediation efforts require persistent and com-
plementary action. The overall logic of CMI's en-
gagement in the region is to identify construc-
tive steps that can be implemented despite the
challenging geopolitical environment and to
help the parties to maintain a minimum level of
mutual trust and internal cohesion. Another key
aspect is supporting domestic and internation-
al knowledge transfer, to ensure relevant ca-
pacities are built and sustained, to enable pro-
active agency at times when the international

are designed to support activities in these geo-
graphic areas. While maintaining efficiency and
effectiveness through focus, CMI remains open
to opportunities also in other regions and coun-
tries. Potential new projects or any expansion of
CMI’s geographic reach will go through a careful
due diligence process, reviewing CMl's added
value, risks, and capacities to deliver, before
any decisions are made.

climate is conducive to making progress in the
peace processes. CMI's engagement efforts,
whether in design or through capacity building
are infused with principles and elements that
promote gender equality and human rights as
an integral part of sustainable peace. These
are essential to broader efforts to maintain the
ability of the parties to solve the conflicts in the
future and develop sustainable solutions that
lead to more peaceful and just societies.

CMI's added value in Eurasia is based on its
regional experience and extensive networks,



a commitment to long-term engagement and
our organisational reputation as honest broker,
combined with our strong Finnish values. This
provides a unigue ability to pursue independ-

ent conflict resolution and to retain the role
of trusted facilitator and adviser in support of
complex peace processes in the region.

Projects in 2022-2025

Advancing conflict settlement and prevention efforts in the Moldova context

Advancing dialogue in and around Ukraine

Building resilience to conflict through dialogue (Phase 1)

Eurasia — supporting regional mediation efforts

Supporting dialogue in the Western Balkans

Supporting efforts for stability and peace in the South Caucasus

Supporting institutionalized and sustainable dialogue on the Gagauz autonomy

Asia has seentremendous development over the
last decades. However, the region suffers from
a number of long-standing intra-state conflicts
(e.g. in the Philippines, Afghanistan, Indonesia,
Thai-land, and Myanmar) where politicization of
religions, identities, economic benefits, power-
sharing and self-determination are contested.
Inter-state disputes on territory and borders
threaten to escalate into violent confrontations
(such as the Korean peninsula; disputed islands
and reefs be-tween China-Japan and countries

in South China Sea; border between India-Chi-
na-Pakistan), and many of these potential con-
flicts would have global dimensions and serious
repercussions. In the past decades, major vio-
lent conflicts have taken place in Afghanistan,
Vietnam, Cambodia, Laos, Sri Lanka and Nepal.
CMI established the regional team and pro-
grammatic portfolio for Asia in 2019. This effort
continues the historical engagement of Presi-
dent Ahtisaari (in Aceh but also elsewhere in
the region, partly through the Elders group), as



well as smaller CMI initiatives and missions in
Asia in the past decade. CMI has gradually ac-
cumulated knowledge of regional dynamics and
established a network of contacts in selected
countries in the region, most notably Indonesia,
Thailand, Malesia, Myanmar, China, and Afghan-

istan. Together with technical expertise and ex-
perience on a wide range of issues pertaining
to peace processes, these networks make CMI
well positioned to provide support for conflict
prevention and resolution in response to estab-
lished needs and requests by stakeholders.

Projects in 2022-2025

Enhancing sustainability of efforts to resolve conflict in North-East Asia

Supporting inclusive and regional peace efforts (Afghanistan)

Supporting regional peace structures and inclusive peacemaking in Asia

Unlocking peace potential through the security sector in Myanmar

Many of the countries in the Middle East and
North Africa (MENA) are witnessing severe
crisis and conflict. Since 2010, nearly all Arab
countries have slowed or reversed their aver-
age annual human development advances. 155
million people live in conflict affected countries,
experiencing multiple deprivations, includ-
ing up to 14 million people at risk of famine in
Yemen, in combination with increased violence

and displacement. If ongoing conflicts are not
resolved and demographic projections do not
deviate from current trends, it is estimated that
40% of people in Arab countries will live in cri-
sis and conflict conditions by 2030. While home
to 5% of the world’s population, the Arab coun-
tries accounted for approximately 50% of the
world’s refugees. Current estimates show that
poverty rates are still rising in the Middle East



and North Africa, driven largely by economies
affected by conflict: between 68 million and 132
million people could be pushed into poverty by
2030 also due to the multiple impacts of cli-
mate change. Reliable access to safe drinking
water - a basic right and thus part of the so-
cial contract - is becoming a challenge across
the region: 849% of the population is affected
by or at risk of water scarcity, thus increasing
potential for water related conflicts. On the po-
litical level, the dramatic upheavals in the wake
of the Arab Spring challenged the prevailing
status quo. In several countries, the Arab Spring
unravelled power structures in a destabilising
manner. What began as manifestations of local
grievances, and as popular aspirations towards
political and socio-economic change, morphed
into violent, destructive conflicts, which attract

external interventions in national conflicts.

CMI's work in the region is characterised by
continuity and upholding the principles of hon-
est broker and local ownership. In a region sat-
urated by external interventions, CMI’s Finnish
background is highly valued, allowing CMI to
establish solid networks ranging from elites
to local actors, in many of the region’s conflict
affected countries. The combination of locally
owned initiatives for dialogue on central issues
of national importance, and the ability to link
up these processes to regional and interna-
tional actors set CMI aside. Support for conflict
resolution processes that are owned and led by
local actors, coupled with agility and ability to
operate in high-risk areas, are important ad-
vantages compared to formal mediation actors.

Projects in 2022-2025

Fostering regional dialogue in the MENA region

Supporting an inclusive peace process and enhanced agency among

key stakeholders in Yemen

Supporting dialogue for unity (Palestine)

Supporting inclusive dialogue and conflict resolution in Libya



Reeling from the COVID-19 pandemic’s dev-
astating impact on public health, as well as its
political, social and economic effects, Sub-Sa-
haran Africa will struggle to address new and
old conflicts. At the same time, new challeng-
es for stability have arisen from the potential
discrepancy between traditional power elites
and growing aspirations for political change,
democratic governance and the participation
of new generations. Young people are increas-
ingly frustrated by persistent corruption, mar-
ginalization, economic stagnation and unem-
ployment. Women remain underrepresented in
political decision-making as well as peace pro-
cesses. The perceived deprivation of a dignified
life and possibilities for participation has led to
an exponential increase in riots and protests in
Africa over the last decade, and an emergence
of new citizen movements, such as the #End-
SARS-protests in Nigeria.

CMI's work in Sub-Saharan Africa builds on a
combination of in-depth country files in sup-
port of fragile transitions (Burundi and Sudan),
and support to peace efforts at regional levels.
The latter include working with regional organi-
sations in the operationalisation of the African
Peace and Security Architecture (APSA), as
well as support to regional cooperation in con-
texts where existing multilateral fora are insuf-
ficient to address the transnational dimensions
of conflict (Red Sea, Sahel). With longstanding
and trusted partnerships with the AU and select
regional organisations (ECOWAS, IGAD, EAC,
LCBC) and positive results in the past, CMl is in
a unique position to provide targeted demand-
based support to inclusive peace efforts at na-
tional and regional levels, and to contribute to
the advancement of peacemaking practice in
Africa.

Projects in 2022-2025

Advancing constructive political and societal dialogue in Burundi

African Union conflict prevention and mediation capacities support project

Fostering regional dialogue around the Red Sea

Mitigating regional conflict dynamics and advancing inclusive dialogue in the

wider Sahel region

Supporting the transition in Sudan



Global Education

CMI's global education work is implemented
through the Anhtisaari Days project. It is based
on President Ahtisaari’s and CMl’s vision all
conflicts can be resolved that has been ad-
justed to the everyday lives of young people in
Finland. The project’s aim is to strengthen the
capacity of Finnish youth to settle disputes in a
constructive manner. This is done by embed-
ding CMI’s dialogue skills and expertise in con-
flict resolution to Finnish schools among stu-
dents and teachers.

In practice, the project offers tools and mate-
rial for teachers to use, makes school visits and

Abbreviations

organises events and social media campaigns
to raise awareness. The project has a website
where these materials (interactive exercises on
negotiation and dialogue skills) are available
and school visits can be requested. The work
includes a number of virtual and physical ele-
ments targeting to influence youth and teachers
from eight-grade up with a nation-wide scope.
This project has the potential to expand outside
of Finland and school environments during the
programme period 2022- 2025. These plans
will be further developed in the coming years.

APSA African Peace and Security Architecture
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OSCE Organization for Security and Cooperation in Europe
SDGs Sustainable Development Goals

UN United Nations
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WPS Women, Peace and Security





